





Annual Report and Financial Statements

3 Actlivate Learning
for the year ended 31 July 2024

KEY MANAGEMENT PERSONNEL, BOARD OF GOVERNORS AND
PROFESSIONAL ADVISORS

Key Management Personnel

Gary Headland Chief Executive Officer and Accounting Officer
Steve Ball Chief Operating Officer

Cheri Ashby Deputy Chief Executive Officer

Louise Basu Chief People Officer

Jon Adams Chief Strategy Officer

Peter Reynolds Chief Marketing Officer (effective 1% August 2024)
Neil Brookes Group Executive Director

Paul Newman Group Executive Director

Board of Governors

A full list of Governors is on pages 19 and 20 of these Financial Statements. Amy Gleeson

serves as Clerk to the Corporation.

Professional Advisers

Financial Statements and Regularity
Auditors

Forvis Mazars LLP

90 Victorla Road

Bristol

BS1 6DP

Bankers

Internal Auditors:

RSM Risk Assurance Services LLP
66 Chiltern Street

London
W1l 4GB

Solicitors:

Lloyds TSB Bank Plc Blake Morgan LLP

High Street Seacourt Tower

Carfax West Way

Oxford Oxford

OX1 4AA OX2 OFB

Barclays Bank PLC Eversheds Sutherland

Bracknell Group 9 1 Wood Strest

Leicester Londaon

LEBY 2BB EC2V YWS e

Shakespear Martineau LLP
No 1 Colmore Square
Birmingham

B4 6AA
















8  Activats Learning Annual Report and Financial Statements
for the year ended 31 July 2024

The year saw Dr Fumiko Pescott, Curriculum Manager for our Online provision, winning an
Edufuturists Award in the Educator of the Year category for 2024. This prestigious award
" celebrates the excellent practice of teachers and schools around the UK and beyond, and this
was well-deserved recognition for the incredible impact Miko has had and continues to have
at Activate Learning on her learners, team, colleagues, and beyond.

The 2023/24 academic year saw the opening of the new Construction and Engineering
Workshop at Reading College and University Centre. This state-of-the-art facility enables
learners to gain practical skills in industry-standard environments, supporting the national
agenda to address skills shortages in these vital sectors. The addition also underscored our
commitment to building robust pathways into the construction and engineering industries,
providing students with hands-on experience and connections to local employers.

Community engagement was further exemplified by the City of Oxford College and University
Centre students, who held a Sleepout event to raise awareness and £920 for homelessness
and mental health causes. This initiative highlights our learners’ commitment to social
responsibility and our role in fostering empathy and community awareness within our
campuses.

Our commitment to environmental sustainability and industry-relevant education was also
recognised when Merrist Wood College and University Centre received accolades at BBC
Gardeners’ World Live, further establishing it as a centre for excellence in land-based
education.

Activate Learning celebrated several important milestones in 2023/24, including the 50th
anniversaries of both City of Oxford College and University Centre’s city-centre campus and
Farnham College, which reflect decades of educational excellence and community
partnership.

We also achieved recognition for our internal expertise with the FE First Awards, where our
Marketing, Communications, and Events Team received multiple awards for their outstanding
work in learner engagement and community outreach.

There was also work to significantly enhance our safeguarding and wellbeing programmes,
particularly with the growth of the ‘Speak Up Speak Out' campaign, now in its second year.
This initiative has strengthened our commitment to learner safety.

Looking ahead, Activate Learning remains focused on innovating and expanding our offerings
to meet the evolving needs of learners and employers alike, while championing sustainability,
wellbeing, and a continued positive impact on our communities.

Activate Learning is a member and sponsor of Activate Learning Education Trust (ALET). An
independent Board controls ALET and the results are not consolidated within these Financial
Statements. ALET has multi academy status having an individual funding agreement with the
Secretary of State and an independent governance structure as set out in the Academies
Financial Handbook (September 2022).

The multi-academy trust governs The Bicester School, Theale Green School, UTC Swindon,
UTC Oxfordshire, UTC Reading and UTC Heathrow.
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Sustainability), and Digital Skills (Cyber Security). Retrofit Skills Bootcamps will be added to the
offer in 2024/25.

The online provision, delivered via a remote campus team, has grown significantly, and
maintained its high quality, enabling individuals from diverse backgrounds and with potential
barriers to learning from across the country to enter or progress through education. The
curriculum offer includes Access to Higher Education, English and mathematics (Functional
Skills and GCSE qualifications), Professional and Distance Learning courses in Business,
Health and Social Care, Digital, and Counselling.

The Access to Higher Education online programme offers progression routes for learners to
achieve their ambitions in a way that suits their personal situations, with excellent progression
to university on each pathway. Feedback from learners is overwhelmingly positive and highlights
the intensive support they receive and how their confidence and resilience has been supported

alongside their academic ability.

Within the Personal Development curriculum, the intent is to positively develop learners' growth
mindset, motivation, physical, financial and emotional wellbeing in line with the Learning
Philosophy. During ‘Connect to College’ week at the start of the year, learners learn about the
‘3 Rs’ of Relationships, Readiness to Learn and Routines, including Safeguarding, Online Safety
and the Code of Conduct including mutual respect and tolerance. The curriculum is closely
aligned with the themes outlined in Keeping Children Safe in Education with a strong focus on
preventative education for instance 'Speak Up Speak Out’ raises awareness about sexual
harassment and abuse. In line with latest Keeping Children Safe in Education guidance, we have
greater focus on ensuring learners know how to stay safe online and use Al responsibly and

ethically in their studies.

Activate Learning aims to foster a positive culture with clear expectations to proactively address
behaviour challenges. Our Positive Behaviour Management Framework emphasises routines
that support learning, safety, and well-being. This evidence-based approach cultivates a safe
and supportive environment to enhance academic success and personal growth by addressing
factors such as mental health, academic pressure, and social influences. It addresses the root
causes of behavioural challenges as part of a holistic safeguarding culture. By integrating
trauma-informed and restorative practices, strengths-based development, and social-emotional
learning, we strive to create an inclusive environment where learners feel valued, supported,

and empowered.

The Careers Readiness framework builds on the six areas identified within the Careers
Development Institute framework which are also linked to the eight Gatsby Benchmarks. The six
learning areas are Grow Throughout Life, Explore Possibilities, Manage Career, Create
Opportunities, Balance Life and Work, See the Big Picture. There are a range of activities for
learners in the areas of Careers Education, Careers Information, Careers Advice and Guidance
and Work-Related Learning giving the learner a balanced experience to progress their career.

As technology and neuroscience are two of our strategic drivers, our approach focuses on
developing the digital knowledge, skills and mindset of our staff to enable them to provide our
students with personalised learning opportunities to gain feedback, practice and deepen their
skills and understanding online. We believe that through Al-driven adaptive learning platforms,
students can receive targeted support, practice, and reinforcement. This also means removing
traditional barriers by providing access anytime, anywhere, and on any device on campus,
online, through extended realities or ‘in the field' through work experience. By offering our
students hybrid learning experiences, we equip them for the workplace by aligning with current
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misstatement of the other information. If, based on the work we have performed, we conclude that there
is a material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

Matters on which we are required to report by exception
We have nothing to report in respect of the following matters where the Post 16 Audit Code of Practice
issued by the Education and Skills Funding Agency requires us to report to you if, in our opinion:

» adequate accounting records have not been kept, or returns adequate for our audit have not
been received from branches not visited by us; or

« the financial statements are not in agreement with the accounting records and returns; or

» the information given in the report of the Members of the Corporation, including the operating
and financial review and statement of corporate governance, is inconsistent with the financial
statements; or

» we have not received all the information and explanations we require for our audit.

Responsibilities of Members of Corporation

As explained more fully in the Statement of Responsibilities of the Members of the Corporation set out
on page 27, the Corporation is responsible for the preparation of the financial statements and for being
satisfied that they give a true and fair view, and for such internal control as the Corporation determine
is necessary to enable the preparation of financial statements that are free from material misstatement,
whether due to fraud or error.

In preparing the financial statements, the Corporation is responsible for assessing the College's ability
to continue as a going concern, disclosing, as applicable, matters related to going concern and using
the going concern basis of accounting unless the Corporation either intend to liquidate the College or
to cease operations, or have no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes our opinion. Reasonable assurance is a high level of assurance but is not a guarantee that an
audit conducted in accordance with ISAs (UK) will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken on
the basis of the financial statements.

The extent to which our procedures are capable of detecting irregularities, including fraud is detailed
below.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect
of irregularities, including fraud.

Based on our understanding of the College and its industry, we considered that hon-compliance with
the following laws and regulations might have a material effect on the financial statements: compliance
with the ESFA funding agreements, the OfS regulatory framework, the OFSTED regulatory framework,
safeguarding, pensions legislation, employment regulation and health and safety regulation, anti-
bribery, corruption and fraud and money laundering.

To help us identify instances of non-compliance with these laws and regulations, and in identifying and
assessing the risks of material misstatement in respect to non-compliance, our procedures included,
but were not limited to:



Forvis Mazars LLY 12/19/2024

Forvis MAzars LLP (Dec 19, 2024 13:46 GMT)
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Reviewed the statement on the College’s regularity, propriety and compliance with Funding
body terms and conditions of funding.

Reviewed the College’s completed self-assessment questionnaire on regularity.

Read the financial memorandum with the ESFA/funding agreement with the ESFA.

Tested a sample of expenditure disbursed and income received to consider whether they have
been applied to purposes intended by Parliament and in accordance with funding agreements
where relevant.

Tested a sample of individual learner records.

Reviewed approved policies and procedures operating during the year for each funding stream
that has specific terms attached.

Obtained the policy for personal gifts and/or hospitality.

Obtained the register of personal interests.

Obtained the financial regulations/financial procedures.

Obtained the College’s whistleblowing policy.

Conclusion
In the course of our work, nothing has come to our attention which suggests that in all material respects,

the expenditure disbursed, and income received during the period 1 August 2023 to 31 July 2024 has
not been applied to purposes intended by Parliament, and that the financial transactions do not conform

to the authorities that govern them.

Forvis Mizars LLY 12/19/2024

Forvis MAzars LLP (Dec 19, 2024 13:46 GMT)

David Hoose
Forvis Mazars LLP
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Consolidated and College Statements of Comprehensive Income

INCOME

Funding body grants

Tuition fees and education contracts
Other grants and contracts

Other income

Investment income

Total income

EXPENDITURE

Staff costs

Fundamental restructuring costs
Other operating expenses

Depreciation
Interest and other finance costs

Total expenditure

Deficit before other gains and losses

Surplus on disposal of assets
Share of operating loss in associates

Deficit before tax

Taxation

Deficit for the year

Actuarial gain in respect of pension schemes*

Total comprehensive income for the year

* See Note 23 for details of 2023 restatement

Notes

~NOoOYO AW

10
13
11

14

12

23

el

1w Firancial Statemants

for the vaar ended 31 Judy 2024
Group College Group College
2024 2024 2023 2023
Restated* Restated*
£'000 £°000 £000 £°000
89,209 87,063 80,008 75,140
5,956 5,682 7,183 8,928
6,208 6,627 6,008 6,453
805 993 367 497
102,178 100,265 93,566 91,018
68,749 66,395 66,302 63,986
93 86 174 172
25,110 25,500 24,292 24,171
8,386 8,386 8,119 8,119
115 115 973 972
102,453 100,482 99,860 97,420
(275) (217) (6,294) (6,402)
- - 193 193
- - (7 (7)
(275) (217) (6,108) (6,216)
(275) (217) (6,108) (6,216)
(1,181) (1,181) 21,902 21,902
(1,456) (1,398) 15,794 15,686

The income and expenditure account is in respect of continuing activities.
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Income and Revaluation Total
Expenditure Reserve
Account
£'000 £000 £000
Group
Balance at 31st July 2022 92,245 11,455 103,700
Deficit from the income and expenditure account (6,108) - (6,108)
Other comprehensive income 21,902 - 21,902
Transfers between revaluation & income and expenditure reserves 170 (170) -
Total comprehensive income for the 2022/23 Year 15,964 (1 70) 15,794
Balance at 31st July 2023 108,209 11,285 119,494
Deficit from the income and expenditure account (275) - (275)
Other comprehensive income {1,181) - (1,181)
Transfers between revaluation & income and expenditure reserves 170 (170) -
Total comprehensive income for the 2023/24 Year (1,286) (170) (1,456)
Balance at 31st July 2024 106,923 11,115 118,038
College
Balance at 31st July 2022 92,419 11,455 103,874
Deficit from the income and expenditure account (6,2186) - (6,216)
Other comprehensive income 21,902 - 21,902
Transfers between revaluation & income and expenditure reserves 170 (170) -
Total comprehensive income for the 2022/23 Year 15,856 (170) 15,686
Balance at 31st July 2023 108,275 11,285 119,560
Deficit from the income and expenditure account (217) - (217)
Other comprehensive income (1,181) - (1,181)
Transfers between revaluation & income and expenditure reserves 170 (170) -
Total comprehensive income for the 2023/24 Year (1,228) (170} (1,398)
Balance at 31st July 2024 107,047 11,115 118,162
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Consolidated Statement of Cash Flows

Cash inflow from operating activities
Deficit for the year

Adjustment for non cash items
Depreciation

Deferred capital grants released to income
FRS 102 (28) pension charge

{(Increase) / decrease in stock

Decrease / (Increase) in debtors

Increase / (decrease) in creditors

Increase / {decrease) in provisions

Adjustment for investing or financing activities
Interest receivable

Interest payable

Impairment of Investment

Disposal of fixed assets

Net cash inflow / (outflow) from operating activities
Cash flows from investing activities

Sale of Assets

Interest received

Purchase of tangible fixed assets

Deferred capital grants received

Net cash outflow from investing activities
Cash flows from financing activities
Interest paid

Net cash outflow from financing activities

Decrease in cash and cash equivalents in the year

Cash and cash equivalents at beginning of the year

Cash and cash equivalents at end of the year

Notes

13
3&5
118&23
15
16
17,18
20

13

11

21

21
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2024 2023
£'000 £'000
(275) (6,108)
8,386 8,119
(3,052) (2,708)
113 2,681
(83) (70)
(553) 475
539 1,623
(13) -
5,338 10,122
805 367
241 143

- 7

; 26

5,100 4,556
(805) (367)
(7,763) (6,158)
450 1,753
(8,117) (4,772)
(241) (143)
(241) (143)
(2,250) (359)
18,761 19,120
16,511 18,761
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where it is a component of a larger cash generating unit, the viability and expected future
performance of that unit.

» Careful consideration has been given to which entities the Corporation has control over
and the appropriate decision made as to whether to consolidate or not.

e As a result of the triennial valuation of Local Government Pension Schemes, in two of
the schemes the organisation participates in, the present value of the defined benefit
obligation at the reporting date is less than the fair value of plan assets at that date,
resulting in the plan having a notional surplus. As management do not consider that the
group and College will be able to recover the surplus either through reduced
contributions in the future or through refunds from the plan, the surplus has not been
recognised in these financial statements in line with FRS102.

¢ In the third Local Government Pension Scheme the organisation participates in, the
present value of the defined benefit obligation at the reporting date is more than the fair
value of plan assets at that date, resulting in the plan having a notional deficit. This is
reflected in these financial statements as a liability and not netted against the surpluses
above. Comparatives for 2023 have been restated to reflect this approach.

Other key sources of estimation uncertainty:

e Tangible Fixed Assets

Tangible fixed assets, other than investment properties, are depreciated over their useful lives
taking into account residual values, where appropriate. The actual lives of the assets and
residual values are assessed annually and may vary depending on a number of factors. In re-
assessing asset lives, factors such as technological innovation and maintenance programmes
are taken into account. Residual value assessments consider issues such as future market
conditions, the remaining life of the asset and projected disposal values.

e |ocal Government Pension Scheme

The present value of the Local Government Pension Scheme defined benefit liability depends
on a number of factors that are determined on an actuarial basis using a variety of assumptions.
The assumptions used in determining the net cost (income) for pensions include the discount
rate. Any changes in these assumptions, which are disclosed in note 23, will impact the carrying
amount of the pension liability. Furthermore, a roll forward approach which projects results from
the latest full actuarial valuation performed at 31%! March 2022 has been used by the actuary in

valuing the pensions liability at 31%t July 2024.

Any differences between the figures derived from the roll forward approach and a full actuarial
valuation would impact on the carrying amount of the pension liability.

¢ Provision for Bad Debt

Provision for bad debt has been made at a level considered prudent in the light of past
experience.
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Notes to the Accounts (continued)

3 Funding body grants

Recurrent grants

Education and Skills Funding Agency - adult
Education and Skills Funding Agency — 16 -18
Education and Skills Funding Agency -
Higher Education Funding Council / OFS
Specific grants

Releases of government capital grants
Government conditional grant

Other Grants

Total

4  Tuition fees and education contracts

Adult education fees
Apprenticeship fees and contracts
Fees for FE loan supported courses
International students fees

Total tuition fees

Education contracts

Total

5 Other grants and contracts

Release of Other Government Capital Grants

Total

Anruat Report and Finana

2024 2024
Group College
£'000 £000
6,212 6,207
60,003 60,003
5,136 3,074
789 736
3,052 3,052
547 547
13,470 13,444
89,209 87,063
2024 2024
Group College
£000 £'000
3,706 3,712
53 47
1,281 1,281
5,040 5,040
916 642
5,956 5,682
2024 2024
Group College
£'000 £'000

2023 2023
Group College
£'000 £000
6,344 6,307
52,891 52,891
5,482 680
1,025 999
3,476 3,476
10,790 10,787
80,008 75,140
2023 2023
Group College
£'000 £000
4,386 4,226
81 -
1,775 1,772
38 38
6,280 6,036
903 2,893
7,183 8,929
2023 2023
Group College
£000 £000
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Notes to the Accounts (continued)

6 Other income

Catering and residences

Other income generating activities
The Oxford Partnership
Miscellaneous income

Total

7 Investment income

Group interest receivable
Other interest receivable

Total

Arnual Raport and Financial Statzments
for the vear ended 31 July 2024

2024 2024
Group College
£'000 £000
3,011 3,044
2,964 3,250
233 233
6.208 6,527
2024 2024
Group College
£'000 £000
- 189

805 805
805 993

2023 2023
Group College
£000 £000
2,947 3,015
2,526 2,903
535 535
6,008 6,453
2023 2023
Group College
£000 £000
- 130

367 367
367 497
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Notes to the Accounts (continued)

8  Staff costs - Group

The average number of persons (inciuding key management personnel) employed by the Group during the year,

described as full-time equivalents, was:

2024 2023

No. No.

Teaching staff 456 445
Non teaching staff 1,014 1,024

1,471

1,469

The average number of persons (including key management personnel) employed by the Group during the year

was:
2024 2023
No. No.
Teaching staff 620 604
Non teaching staff 1,344 1,352

Staff costs for the above persons

1,964

1,956

2024 2024 2023 2023

Group College Group Coliege

£000 £000 £000 £000

Wages and salaries 53,410 51,390 49,503 47,515

Social security costs 4,915 4,707 4,461 4,259

Other pension costs (includes FRS102 (28) 10,069 9,930 11,684 11,573
adjustment of £920,717; 2023 £1,858,000)

Payroll sub total 68,394 66,027 65,648 63,347

Contracted out staffing services 355 368 654 639

Staff costs 68,749 66,395 66,302 63,986
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Key management personnel
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Key management personnel are those persons having authority and responsibility for planning, directing and
controlling the activities of the Group and during the year are represented by the Group Executive Team which
comprises of the Group Chief Executive, Deputy Group Chief Executive, Chief Operating Officer, Chief People

Officer, Chief Strategy Officer and three individuals with the title Group Executive Director.

Emoluments of key management personnel, Group Chief Executive and other higher paid staff

The number of key management personnel including
the Group Chief Executive:

2023

The number of key management personnel and other staff who received emoluments, excluding pension

contributions but including benefits in kind, in the following ranges was:

£60,001 to £65,000
£65,001 to £70,000
£70,001 to £75,000
£75,001 to £80,000
£80,001 to £85,000
£85,001 to £90,000
£90,001 to £85,000
£95,001 to £100,000
£100,001 to £105,000
£105,001 to £110,000
£110,001 to £115,000
£115,001 to £120,000
£120,001 to £125,000
£125,001 to £130,000
£130,001 to £135,000
£135,001 to £140,000
£140,001 to £145,000
£145,001 to £150,000
£165,001 to £170,000
£170,001 to £175,000
£180,001 to £185,000
£190,001 to £195,000
£200,001 to £205,000
£230,001 to £235,000
£260,001 to £265,000

2024
Other Staff

10
17

- a AN O

45

2023 2023
Key  Other Staff
Management
Personne!
25
1 4
1 2
1 2
1 2
1
1
2
1
1
1
10 36

One key management personnel left employment during the year. The total renumeration for this member of staff

for the period of employment was £103,652.

During 2023, there were eight key management personnel roles. Due to staff staff turnover and restructuring of
responsibilities, the table above illustrates that 10 individuals undertook these roles during the period.
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Notes to the Accounts (continued)

8 Staff costs -~ Group (continued)

Key management personnel emoluments are made up as follows:

2024 2023

£°000 £000

Salaries 1,114 1,127
Performance related bonuses 107 29
Benefits in kind 22 18
1,243 1,174

Pension contributions 206 221
Total emoluments 1,449 1,395

There were no amounts due to key management personnel that were waived in the year, nor any salary sacrifice arrangements in
place. Included in the above are bonuses linked to delivery of key strategic objectives of the Group. Reward for key management
personnel (including assessment of peformance related bonuses) is reviewed by the Remuneration Commiittee, a sub-committee
of the Corporation board.

The above emoluments include amounts payable to the Chief Executive Officer (who is also the highest paid post holder) of:

2024 2023

£°000 £000

Salaries 220 220
Performance related bonuses KX -
Benefits in kind & car allowance 13 10
264 230

Pension contributions 52 52

The Senior Post Holders of Activate Learning are the Chief Executive Officer (CEQ) and the Head of Governance (HoG). The
remuneration of the SPHs is overseen by the Remuneration Committee. Recommendations from the Remuneration Committee in
relation to SPH remuneration are submitted to the full Corporation Board for approval. The SPH are not involved in deciding their
own remuneration. The Chair of the Corporation Board is not the Chair of the Remuneration Committee. The CEO is not a
member of the Remuneration Committee.

The policy for the remuneration of SPH was last updated on 12 December 2023 and is due to be reviewed by 12 December 2025.
The policy sets out the following responsibilities: a)The Corporation Board is ultimately responsible for the remuneration of SPH
and upholding the AoC SPH Remuneration Code. b)The Corporation Board delegates the function of performance management
for SPH to the Remuneration Committee. c)The Remuneration Committee sets and reviews the Performance Objectives and
Personal Development Objectives for SPH and makes recommendations in relation to performance related pay for SPH to the
Corporation Board for approval. d)The Remuneration Committee undertakes a review of the total remuneration for SPH on an
annual basis making any recommendations for a change to the terms and conditions to the Corporation Board for approval. €)The
Corporation Board must approve all requests for SPH to undertake external board-level commitments and document the
arrangements for any income generated from such commitments.

In 2023/24, based upon performance against the objectives set by the Corporation Board and in line with his contractual
entitlement (which is at the Corporation Board's full discretion), the Corporation Board awarded the CEO performance related
pay, which explains the change in total emoluments from 2022/23, when performance related pay was not paid. The SPH did not
undertake any external commitments during 2023/24 which generated income. For 2023/24, a consclidated pay rise of 6.5% was
made for all Activate Learning staff, except SPH. Following its annual review of SPH remuneration, the basic salary of the CEO
remained the same.

The Group Chief Executive's basic salary divided by the median pay of all other Corporation employees & Chief Executive's total
emoluments divided by the median pay of all other Corporation Employees was 6.1 and 8.7 respectively, compared to 6.6 and 8.5
in 2022/23. This only includes employees of Activate Learning and excludes contractors & agency staff.

9 Fundamental restructuring costs

2024 2023
£'000 £000
Exceptional staff restructuring (contractual) 93 174

£7,395 was paid in respect of one individual whose annual salary was £60,000 or above. There were no additional non-cash
benefits provided. :
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Notes to the Accounts (continued)

10 Other operating expenses

Teaching costs

Non teaching costs

Premises costs

Impairment of financial assets
The amount of stock recognised as an expense

Total

Other operating expenses include:

Auditors’ remuneration:
Financial statements audit

internal audit

Other services provided by the internal auditors

Anrual Raport 2nd Financial Statements
far the vear ended 31 July 2024

2024 2024
Group College
£000 £000
5,541 5,541
12,731 12,324
6,628 6,628
a0 1,007
120 0
25110 25,500
2024
£000
65
53
23

Impairment of Financial Assets During the year, debts written off amounted to:

Student Debt

Commercial Debt
Intercompany Loan Bad Debt Provision

2024 2024
Group Colleae
£000 £'000
68 64

21 21

- 921

90 1007

2023 2023
Group College
£°000 £'000
5,809 5,799
12,451 12,001
5,810 5,809
58 562
164 0
24,292 24171
2023
£°000
53
82
2023 2023
Group College
£°000 £000
36 36
22 22
- 504
58 562

No individual commercial debts were written off in excess of £5,000. Three student payable fees were written off

in excess of £5,000. The College made a bad debt provison of £921,340 (2023: £504,289) against the
intercompany loan with Activate Enterprise due to the ongoing financial challenges with the subsidary.

Access & Participation Spend The accounts include the following spend for HE students:

Access Investment

Financial Support to Students
Research & Evaluation

Total

11 Interest payable

On bank loans, overdrafts and other loans:

Bank charges

Net interest on defined pension liability (note 23)

Total

2024

£000

24

16

24

64
2024 2024
Group College
£000 £'000
241 241
241 241
25 25
(151) (151)
115 115

2023

£000

40

27

1

68
2023 2023
Group College
£'000 £000
143 143
143 143
28 28
802 802
973 972
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12 Group taxation

Total

13 Tangible fixed assets (Group)

Cost or valuation

At 1 August 2023
Reclassification
Additions
Transfers from AUC
Disposals

At 31 July 2024

Depreciation

At 1 August 2023
Reclassification

Charge for the year
Disposals

At 31 July 2024

Net book value at 31 July 2024

Net book value at 31 July 2023

Annual Raport andd Financial

for the yaar ended !

2024 2023
£000 £000
Landand Equipment Assets in the Total
buildings Course of
Construction
Freehold
£000 £000 £000 £'000
160,945 48,504 138 209,587
- 4,453 3,310 7,763
- (927) - (927)
160,945 52,030 3,447 216,422
30,825 24,188 - 55,013
4,099 4,287 - 8,386
- (927) - (927)
34,924 27,547 - 62,471
126,021 24,483 3,447 153,951
130,120 24,315 138 154,573
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Notes to the Accounts (continued)

13 Tangible fixed assets (College only)

Cost or valuation

At 1 August 2023
Reclassification
Additions
Transfers from AUC
Disposals

At 31 July 2024

Depreciation

At 1 August 2023
Reclassification

Charge for the year
Disposals

At 31 July 2024

Net book value at 31 July 2024

Net book value at 31 July 2023

Apnusal Report and Financial Statements

for the yzar endsd 21 July 2024
lLandand Equipment Assets in the Total
buildings Course of

Construction

Freehold

£000 £°000 £°000 £°000
160,945 48,504 138 209,587
- 4,453 3,310 7,763
- (927) - (927)
160,945 52,030 3,447 216,422
30,825 24,188 - 55,013
4,099 4,287 - 8,386
- (927) - (927)
34,924 27,547 - 62,471
126,021 24,483 3,447 153,951
130,120 24,315 138 154,573
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13 Tangible fixed assets (College only) (continued)

The transitional rules set out in FRS 102 Tangible Fixed Assets have been applied. Accordingly the book values at
implementation have been retained.

Land and buildings were valued by the three former colleges for the purpose of the 1994 financial statements at
depreciated replacement cost by a firm of independent chartered surveyors, in accordance with the RICS
Statement of Asset Valuation Practice and Guidance notes. Other tangible fixed assets inherited from the local
education authority at incorporation have been valued by the Corporation on a depreciated replacement cost basis
with the assistance of independent professional advice.

Land and buildings with a net book value of £8,683,000 (2022: £8,853,000) have been financed from exchequer
funds. Should these assets be sold, the Group may be liable, under the terms of the financial memorandum with
the ESFA, to surrender the proceeds, The Group may also be liable under the terms of the Transaction Unit's
support to surrender future proceeds from sales of Guildford College properties.

14 Non current investments

Group Investment Investmentin Other fixed asset Total
properties associate investments

£000 £'000 £000 £000

Cost or valuation brought forward 3,445 - - 3,445

Impairment - - - -

Share of associate's deficit for the year - - - -
Acquisition of remaining shareholding - -

Total 3,445 - - 3,445

College Investment Investmentin Other fixed asset Total
properties associate investments

£000 £'000 £'000 £'000

Cost or valuation brought forward 3,445 - - 3,445

Impairment - - - -

Total 3,445 - - 3,445

The Investment properties which have had valuations are The Innovation Centre in Banbury, the Jericho Building
in Oxford and the Eagle Radio Building in Guildford. The innovation centre valuation was based on an independent
valuation of the property. The Jericho Building valuation was based on an independent view of market rental rates
and yields. Both of these valuations were independantly calculated by Gerald Eve as of 31 July 2018. The Eagle
Radio Building valuation was assessed in March 2019 by Gerald Eve.

The Corporation owns 100 percent of the issued Ordinary A shares of Activate Enterprise Limited, a company
incorporated in England & Wales . The principal business activity of Activate Enterprise Limited is providing
training, consulting and apprenticeships. The initial cost for this investment was £175.
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Notes to the Accounts (continued)

14 Non current investments (continued)

The Group owns 5 per cent of 1885 Cornhill Ltd, a company incorporated in United Kingdom. The initial cost of
which was £50,000. The principal activity is the sale of food & beverage products. The investment held by Activate
Learning has been fully written down after reviewing the current financial position of the company.

15 Stock
Group Group
2024 2023
£000 £°000
Equine stocks 84 76
Oil 26 102
Insights units 3 19
114 197

Total

There is no significant difference between the replacement cost of the inventory and its carrying amount.
Stocks are held at cost after provisions for impairment of £nil (2023: £nil).

College
The College had stocks of £110,171 at 31 July 2024 (2023: £177,542).
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16 Debtors

Amounts falling due within one year:

Trade receivables
Amounts owed by group undertakings:
Subsidiary undertakings
Associate undertakings
Prepayments and accrued income
Other debtors

Total

17 Creditors: amounts falling due within one year

Other payments received in advance

Trade payables

Other taxation and social security
Corporation & Withholding Tax

Accruals and deferred income

Deferred income - government capital grants

Finance Leases
Amounts owed to the ESFA

Total

and Financial Statemsents
ar endad 21 July 2024

2024 2024 2023 2023
Group College Group College
£000 £'000 £'000 £000
123 64 468 401
4,126 4,087 3,054 2,927
67 48 240 187
4,316 4,199 3,762 3,515
2024 2024 2023 2023
Group College Group College
£°000 £000 £000 £000
61 61 273 273
3,895 3,789 1,731 1,612
2,529 2,428 2,346 2,250
3,532 3,469 4,031 3,890
3,180 3,180 4,202 4,202
1,394 1,394 939 939
14,591 14,321 13,522 13,166

Creditors: amounts falling due within one year includes an accrual for holiday pay of £73,862 (2023: £68,845)

18 Creditors: amounts falling due after one year

ESFA Loans

Deferred income

Finance Leases

Deferred income - government capital grants

Total

2024 2024 2023 2023
Group College Group College
£°000 £000 £000 £000
4,655 4,655 4,655 4,655
635 635 1,784 1,784
36,878 36,878 37,786 37,786
42,168 42,168 44,225 44,225
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Notes to the Accounts (continued)

19 Maturity of debt
Loans & Overdraft

Loans and overdrafts are repayable as follows:

Group College Group College

2024 2024 2023 2023

£000 £000 £'000 £'000

DfE Loan in respect of the Bracknell & Wokingham 4,655 4,655 4,655 4,655
Merger

Total 4,655 4,655 4,655 4,655

The loan is secured on the freehold land and buildings of the Blackbird Leas campus and incurs an annual fixed
Interest rate equal to the PWLB Standard Rate (5.20% as of April 2024). Repayment starts in July 2027 and

repayable over a 7 year term.
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Notes to the Accounts (continued)

20 Provisions

Hidden Enhanced Total
Pensions pensions

£'000 £000 £000

At 1 August 2023 114 482 596
Expenditure in the period

Charge to 1&E - (57) (57)

Actuarial Gain for the year - (11) (11)

Interest Costs - 24 24

At 31 July 2024 114 437 551

Defined benefit obligations relate to the liabilities under the College's membership of the Local Government Pension
Scheme. Further details are given in Note 23.

The Hidden pension provision relates to the LGPS scheme which requires that anyone who is made redundant over
the age of 55 has to draw an immediate pension. The incremental cost of the additional years pension payments is
charged as a one off invoice to the empioyer.

The enhanced pension provision relates to the cost of staff who have already left the College’s employ and
enhanced commitments have been made historically, This provision has been recalculated in accordance with
guidance issued by the funding bodies.

The principal assumptions for this calculation are:

2024 2023

Price inflation 2.80% 2.80%

Interest rate 4.80% 5.00%
21 Cash and cash equivalents

At 1 August Cash Other At 31 July

2023 flows changes 2024

£000 £'000 £000 £'000

Cash and cash equivalents 18,761 (2,250) - 16,511

Total 18,761 (2,250) - 16,511

At 31st July 2023, £2,363,174 of cash belonging to The Oxford Partnership is being held in the UK and ringfenced
from other cash assets until all tax liabilities with the Saudi Government have been agreed and settled.

22 Capital commitments
Group and Coliege

2024 2023
£'000 £000

Commitments contracted for at 31 July 2024 1,293 858
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23 Defined benefit obligations
The College’s employees belong to four principal post-employment benefit plans: the Teachers’ Pension Scheme

England and Wales (TPS) for academic and related staff; and the Oxford County Council, Royal County of
Berkshire & Surrey Council Local Government pension schemes (LGPS) for non-teaching staff, which are each
managed by their respective County councils. All of them are multi-employer defined-benefit plans. The pension
costs are assessed in accordance with the advice of independent qualified actuaries. The latest formal actuarial
valuation of the TPS was 31 March 2016 and of the LGPS 31 March 2022.

Total pension cost for the year 2024 2023
£'000 £'000

Teachers Pension Scheme: contributions paid 4,970 4,221

Other pension schemes contributions paid 79 85

Local Government Pension Scheme:

Contributions paid 5,797 5,476

FRS 102 (28) charge - -

Charge to the Statement of Comprehensive Income 5,797 5,476

Total Pension Cost for Year 10,846 9,782

Contributions amounting to £1,248,304(2023: £1,066,712) were payable to the schemes and are included in
creditors.

Teachers’ Pension Scheme
The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed by the

Teachers’ Pension Scheme Regulations 2014, These regulations apply to teachers in schools, colleges and other
educational establishments. Membership is automatic for teachers and lecturers at eligible institutions. Teachers

and lecturers are able to opt out of the TPS.

The TPS is an unfunded scheme and members contribute on a 'pay as you go' basis — these contributions, along
with those made by employers, are credited to the Exchequer under arrangements governed by the above Act.
Retirement and other pension benefits are paid by public funds provided by Parliament. Under the definitions set
out in FRS 102 (28.11), the TPS is a multi-employer pension plan. The college is unable to identify its share of the

underlying assets and liabilities of the plan.

Accordingly, the college has taken advantage of the exemption in FRS 102 and has accounted for its contributions
{o the scheme as if it were a defined-contribution plan. The college has set out above the information available on
the plan and the implications for the college in terms of the anticipated contribution rates. The valuation of the TPS
is carried out in line with regulations made under the Public Service Pension Act 2013. Valuations credit the
teachers’ pension account with a real rate of return assuming funds are invested in notional investments that

produce that real rate of return.

The Teachers’ Pension Budgeting and Valuation Account

Although teachers and lecturers are employed by various bodies, their retirement and other pension benefits,
including annual increases payable under the Pensions (Increase) Acts are, as provided for in the Superannuation
Act 1972, paid out of monies provided by Parliament. Under the unfunded TPS, teachers' contributions on a 'pay-
as-you-go' basis, and employers' contributions, are credited to the Exchequer under arrangements governed by the
above Act. Retirement and other pension benefits are paid by public funds provided by Parliament.

The Teachers’ Pensions Regulations require an annual account, the Teachers' Pension Budgeting and Valuation
Account, to be kept of receipts and expenditure (including the cost of pensions’ increases). From 1 April 2001, the
Account has been credited with a real rate of return which is equivalent to assuming that the balance in the Account
is invested in notional investments that produce that real rate of return.
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23 Defined benefit obligations (continued)

Valuation of the Teachers’ Pension Scheme

The latest actuarial review of the TPS was carried out as at 31 March 2020. The valuation report was published by
the Department for Education (the Department) in October 2023. The valuation reported total scheme liabilities
(pensions currently in payment and the estimated cost of future benefits) for service at the effective date of £262
billion, and notional assets (estimated future contributions together with the notional investments held at the
valuation date) of £222 billion giving a notional past service deficit of £40 billion (compared to £22 billion in the 2016
valuation).

As a result of the valuation, new employer contribution rates rose to 28.68% from April 2024 (compared to 23.68%
during 2018/9).

A full copy of the valuation report and supporting documentation can be found on the Teachers’ Pension Scheme
website.

Scheme Changes

Following the Hutton report in March 2011 and the subsequent consultations with trade unions and other
representative bodies on reform of the TPS, the Department published a Proposed Final Agreement, setting out the
design for a reformed TPS to be implemented from 1 April 2015.

The key provisions of the reformed scheme include: a pension based on career average earnings; an accrual rate
of 1/57th; and a Normal Pension Age equal to State Pension Age, but with options to enable members to retire
earlier or later than their Normal Pension Age. importantly, pension benefits built up before 1 April 2015 wili be fully
protected.

In addition, the Proposed Final Agreement includes a Government commitment that those within 10 years of
Normal Pension Age on 1 April 2012 will see no change to the age at which they can retire, and no decrease in the
amount of pension they receive when they retire. There will also be further transitional protection, tapered over a
three and a half year period, for people who would fall up to three and a half years outside of the 10 year protection.

Regulations giving effect to a reformed Teachers’ Pension Scheme came into force on 1 April 2014 and the
reformed scheme commenced on 1 April 2015.

The pension costs paid to TPS in the year amounted to £4,969,841 (2023: £4,221,045).
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23 Defined benefit obligations (continued)

FRS 102 (28)
Under the definitions set out in FRS 102 (28.11), the TPS is a multi-employer pension scheme. The College is unable

to identify its share of the underlying assets and liabilities of the scheme.

Accordingly, the College has taken advantage of the exemption in FRS 102 and has accounted for its contributions to
the scheme as if it were a defined-contribution plan. The College has set out above the information available on the
plan and the implications for the College in terms of the anticipated contribution rates.

Local Government Pension Scheme
The LGPS is a funded defined-benefit plan, with the assets held in separate funds administered by Oxfordshire

Local Authority, Royal County of Berkshire & Surrey Council. The total contribution made for the year ended 31 July
2024 was £7,539,142 of which employer's contributions totalled £5,797,006 and employees’ contributions totalled
£1,742,136. The agreed contribution rates for future years are in the range of 19.8% - 27.4% for employers and

range from 5.5% to 11.4% for employees, depending on salary.

The next scheme valuation for LGPS will be 31 March 2025, with the new employer contribution rates applicable from
1 April 2026.

Principal actuarial assumptions
The following information is based upon a full actuarial valuation of the fund at 31 March 2022 updated to 31 July

2024 by a qualified independent actuary.

At 31 July At 31 July

2024 2023

Rate of increase in salaries 2.75% - 3.85% 3.0% -4.0%
Future pensions increases 2.75% - 2.85% 2.8% - 3.0%
Discount rate for scheme liabilities 5.00% - 5.05% 5.05% - 5.15%
Inflation assumption (CPI) 2.75% - 2.85% 2.8% - 3.0%
Commutation of pensions to lump sums 50% - 55% 50% - 55%

Mortality assumption
The current mortality assumptions include sufficient allowance for future improvements in mortality rates. The

assumed life expectations on retirement age 65 are:

At 31 July At 31 July

2024 2023

Retiring today years years

Males 20.7-21.2 20.7-21.2

Females 236-24.6 23.6-24.7
Retiring in 20 years

Males 21.9-224 22.0-22.5

Females 25.0-25.8 25.0-25.8

Sensitivity analysis At 31 July At 31 July

2024 2023

£'000 £'000

Average Real Discount rate reduction of 0.5% 1,314 - 8,880 2,055 - 8,885

Average Salary Increase rate increase of 0.5% 24 - 145 80 -390

1,171 - 8,840 1,985 - 4,705

Average Pension Increase rate increase of 0.5%
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23 Defined benefit obligations (continued)

The Corporation's share of the assets in the plan were:

Long-term Fair Value Long-term
rate of at 31 July  rate of return
return 2024 expected at

expected at 31 July 2023
31 July 2024
£000
Equities 72% 117,769 72%
Bonds 15% 25,197 13%
Property 10% 15,885 10%
Cash 2% 3,287 2%
Other 1% 2,191 2%
Total market value of assets 100% 164,328 100%

Fair Value
at 31 July
2023

£000

105,633
19,561
15,160

3,423
2,934

146,711

The amount included in the statement of financial position in respect of the defined benefit pension plan is as

follows:
2024 2023
£000 £000
Fair value of plan assets 164,328 146,711
Present value of plan liabilities (2023 restated, to remove net off of surplus and deficit (161,569) (149,559)
across three schemes)
Present value of unfunded liabilities (52) (55)
Net pensions asset / (liability) 2,707 (2,903)

Liabilities have been restated for 2023. The net impact is that defined benefit obligation liabilities have increased
by £2,903,000 at 31 July 2023, This has resulted in total net assets reducing from £122,397,000 to £119,494,000
in 2023. This is to recognise the liability for the Berkshire pension scheme, which was previously netted off against

surpluses in the Oxford and Surrey schemes. 2024 data is consistent with this approach.
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Annual Raport and Finaacial Statsmeants
for the year ended 31 July 2024

Amounts recognised in the Statement of Comprehensive Income in respect of the plan are as follows:

Amounts included in staff costs
Current service cost

Past service cost

Total

Amounts included in investment costs

Net interest costs

Total

Amounts recognised in Other Comprehensive Income

Return on pension plan assets

Experience gains / (losses) arising on defined benefit obligations
Changes in assumptions underlying the present value of plan liabilities
Actuarial loss in respect of enhanced pension provision

Less notional net pension asset not recognised (2023 restated, to remove net off of
surplus and deficit across three schemes)

Amount recognised in Other Comprehensive Income

2024 2023
£'000 £'000
4,756 7,324
179 0
4,935 7,324
(175) 781
(175) 781
7,827 (3,959)
(4,502) (20,050)
5,549 51,495
11 112
(10,066) (5,696)
(1,181) 21,902
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23 Defined benefit obligations (continued)

Movement in net defined benefit (liability) during the year

Deficit in scheme at 1 August
Movement in year;
Transfer in value of net liabilities
Current service cost
Administration expenses
Employer contributions
Past service cost
Net interest on the defined liability
Actuarial gain or loss
Less notional net pension asset not recognised

Net defined liability at 31 July

Asset and Liability Reconciliation

Changes In the present value of defined benefit obligations

Defined benefit obligations at start of period
Transfer in value of new liabilities at acquisition
Current service cost

Interest cost

Contributions by scheme participants
Experience loss on defined benefit obligation
Changes in financial assumptions

Estimated benefits paid

Past Service cost

Changes in demographic assumptions
Unfunded pension payments

Defined benefit obligations at end of period

Reconciliation of Assets

Fair value of plan assets at start of period
Transfer in Value of new assets at acquisition
Interest on plan assets

Return on plan assets

Employer contributions

Contributions by scheme participants
Estimated benefits paid

Administration expenses

Change in financial assumptions

Assets at end of period

Annual Rapoct and Finanacial Statemants

for the yaar endad 21 July, 2044
2024 2023
£°000 £000
(2,903) (22,054)
(4,756) (7,324)
(7) (6)
5,873 5,472
(179) -
175 (781)
8,874 27,486
(10,066) (5,696)
(2,989) (2,903)
2024 2023
£000 £000
143,918 165,207
4,756 7,324
7,306 5,817
1,650 1,494
4,502 20,050
(5,240) (47,595)
(5,201) (4,473)
179 -
(309) (3,900)
(6) (6)
151,555 143,918
146,711 143,153
7,481 5,036
7,827 (3,302)
5,873 5,472
1,650 1,494
(5,201) (4,473)
(13) (12)
- (657)
164,328 146,711
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24 Related party transactions

Due to the nature of the Group’s operations and the composition of the Board of Governors (being drawn from
local public and private sector organisations) it is inevitable that transactions will take place with organisations in

which a member of the Board of Governors may have an interest.

All transactions involving organisations in which a member of the Board of Governors may have an interest are in
accordance with the Group's financial regulations and normal procurement procedures.

£2,931 was paid to eight Governors during the year, (2023: £3,303 to nine Governors). This represents travel-and
subsistence expenses and other out of pocket expenses incurred in attending Governor meetings and charity
events in their official capacity. No Consultancy Services were provided by Governors during the year. One
Governor received £15,000 compensation for their services to the Group (excluding of the reimbursement of

expenses), (2023: £11,750).

Transactions with the ESFA and OFS are detailed in notes 3 and 17.

Activate Learning Education Trust activity in the year relates to the agreed charges under the SLA agreement to
provide Group Services, plus some payments made on behalf of ALET. During the year £66,517 was charged to

ALET, representing charges for services for the year and £424 of recharged costs and therefore not impacting on
the I&E. The balance outstanding on the account at 31 July 2024 was £4,000.

25 Amounts disbursed as agent

Learner support funds

2024 2023

£000 £'000

Balance unspent 1 August 104 106
Net grants from the ESFA 1,112 1,029
1,217 1,135

Disbursed to students (1,092) {1,000)
Administration costs (37) (31)
87 104

Balance unspent as at 31 July, included in creditors

Funding body grants are available solely for students. In the majority of instances, the College only acts as a
paying agent. In these circumstances, the grants and related disbursements are therefore excluded from the

Statement of Comprehensive Income.
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26 Contingent liabilities

Prior to being wound up, one of the group's subsidiary companies, The Oxford Partnership LLP was appealing
against income tax and withholding tax determinations from the Saudi Arabian tax authority in relation to certain tax
treatments adopted for the financial years 2015 to 2018. Although the Group have received professional advice that
the tax treatments used were appropriate and in accordance with relevant legislation, there is uncertainty over
whether the group will be pursued for settlement. As a result, the Group holds a £2.4m liability within these Financial
Statements which represents the remaining net assets of The Oxford Partnership LLP in case a future claim should
arise.

In June 2023 the High Court ruled in the case of Virgin Media Limited v NTL Pension Trustees. The ruling was that
certain pension scheme rule amendments were invalid if they were not accompanied by the correct actuarial
confirmation.

This High Court ruling was appealed. In a judgment delivered on 25 July 2024, the Court of Appeal unanimously
upheld the decision of the High Court.

At the date of approval of these financial statements, while it is known there is potential for additional pension
liabilities to be recognised as a result of this ruling, the impact in monetary terms is not known and it is reasonable to
form the view that it is not reasonably estimable. Accordingly, no adjustments to reflect the impact of the ruling have
been made in these financial statements.

The Corporation will continue to monitor the developments and consider the impact on the LGPS liabilities
recognised by the Group.

27 Operating Leases

At 31st July 2024, the College had minimum lease payments under non-cancellable operating leases as follows

Future minimum lease payments due 2024 2023
£'000 £000
Land & Buildings
Not later than one year 47 34
Later than one year and not later than 5 years - 15
Later than five years - -
47 49
Other
Not later than one year 32 79
Later than one year and not later than 5 years 29 31
Later than five years - -
o1 TT0

In the year to July 2024 lease costs of £223,373 were recognised within the accounts as an expense (July 2023:
£263,235).
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