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WHO WE ARE 
Activate Learning is a pioneering education group with a 
global reach, committed to transforming lives through our 
approach to learning. The group comprises secondary, further 
and higher education, apprenticeship and business training. 

WHY WE  
EXIST
Activate Learning believes everyone is capable 
of improving their lives through learning, with 
emotional support, motivation, purpose and the right 
application. We aim to provide this to everyone who 
studies with us across the different parts of our group. 

We work to ensure everyone who 
studies with us doesn’t just develop their 
knowledge and undestanding of their 
subject areas, but also leaves us feeling 
confident as a learner knowing how their 
behaviours and attributes make them 
highly sought after and employable. 

We want to be a driver for change,  
and to do this we engage with different 
employers across multiple sectors to 
ensure what we deliver through our 
various learning programmes is what 
they want to see in their workplaces. 

Our Learning Philosophy (see p6-7) 
continues to provide our culture and 
the framework from which we build 
these work-ready learners. It recognises 
the need to provide opportunities to 
develop emotional intelligence and 
resilience. We do this by working with 
employers to help our students to gain 
real-world skills, which can be put 
into practice through live projects and 
industry placements. 

As people’s needs change  
as they advance throughout their 
careers, we will be there with them  
at every step of the way should they 
need us, helping them to maintain a  
lifelong approach to learning.
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VISION 
To achieve far-reaching,  
progressive change and  
impact through learning.” 

MISSION
Providing talent for business  
and transforming lives through  
our Learning Philosophy by  
empowering every learner  
to reach their full potential.” 
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OUR LEARNING 
PHILOSOPHY
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Our Learning Philosophy provides a common set of values 
and language for learning across our schools, colleges and 
workplaces. It helps us collaborate and achieve success for  
our learners, our people and the employers and communities  
we serve.  

We believe anyone is capable of great things if they can learn to believe in themselves.  
Our Learning Philosophy helps them to do this. 

It shows how hard work, persistence, the right incentives and a supportive and safe environment, can 
change the way we learn and develop highly employable talent for our local communities and the 
employer partners we work with. 

It’s built around three pillars: our brains, our emotions, and being motivated. 

 

Employers recognise that their workforce will need to continually up-skill themselves.  
The good news is that we all have the capacity to develop ourselves throughout our lifetime.

Like any other part of your body, the more you work your brain and train it, the stronger it 
becomes. You can master great things when given the right guidance, put in lots of practice 
and work hard. Every time you practise something it strengthens your brain, so that the next 
time, it’s not as hard. And as you improve, you can start to take on new things and understand 
more, so you can continue and thrive on the path you take through life.  

As an educational organisation, we need to 
encourage our students to learn and make 
them feel confident and well supported 
in this process. Learning is an emotional 
experience and when you feel confident, 
well supported and you trust your teacher, 
your brain is more open to learning. If 
you are forced into it and feel afraid, your 
‘thinking brain’ closes down.  

On the other hand, negative feelings built 
on previous bad experiences can stop your 
brain from working at its best and affect 
how you learn.  

Working with you, we will help you to  
be more resilient and bounce back when 
you feel you’ve failed – because we all  
fail at some point! Failure is only a negative 
if we allow it to be. It is an amazing 
learning experience and can give you  
the confidence to keep going and stand  
out from the crowd. 

Creating highly motivated young people 
that are ready to take on new challenges as 
they enter the workplace is something we 
pride ourselves on. We teach our learners 
to be inquisitive and ask questions so they 
understand the task at hand.

You should always understand why you 
are learning what you are learning. You’re 
more interested in learning something if 
you can see its worth to you and how it will 
benefit you in the future.  

We will work with you to help you work 
out what you want from your learning 
experience. We will provide you with a 
range of experiences and opportunities 
through the businesses and partners we 
work with, to give you a sense of purpose 
in what you’re doing and help you take the 
next step, whatever that might be. 

OUR LEARNING 
PHILOSOPHY

Our Learning Philosophy is 
about YOU - LEARN MORE



STRATEGIC 
DRIVERS
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We are preparing learners and staff for global 
careers and global citizenship. Whether 
or not individuals work in different parts of 
the world, every business is impacted by 
customers and markets on a global scale. 

Learners must understand the global context 
of business and appreciate the cultural 
variations that make each market and culture 
distinct. As we expand our own international 
operations, we can enhance the learning 
experience of our UK-based students, 
through knowledge and cultural exchanges 
and by sharing experiences of teaching and 
learning overseas.

The discipline of neuroscience is continually expanding 
our understanding of how we learn. We are evolving our 
knowledge about how the brain functions and how we 
understand the impact of emotion on the brain and the 
way we learn.

The brain is a powerful organ, capable of creating new 
connections on a massive scale, at any stage of life, and it 
does this in response to anything new that is learned. We 
recognise each individual’s potential to activate their brain 
and push the boundaries of their learning, given the right 
mindset and conditions. The only thing that holds us back 
is our own lack of self-belief and our motivation to learn. As 
experts in applied learning, we must use this knowledge 
to create an environment where learning can thrive and 
learners develop the emotional intelligence and technical 
skills required to navigate a changing landscape.

The pace of technological change is accelerating. 
Automation is changing the shape of the labour 
market in all sectors and educators must prepare 
learners for jobs which are yet to be created. Our 
approach has been to extend and enliven students’ 
learning; removing traditional barriers by offering 
access any time, any place, via any device. As we 
enter the next phase of our development, we will 
continue to invest in learning technologies to extend 
our customer base and offer seamless learning for 
every student. We will also develop learners’ digital 
and soft skills to enable them to successfully navigate 
the changing context.

Wellbeing is at the heart of our beliefs and values and we 
recognise that how you feel has a massive impact on how 
well you are able to function, both in your studies and in the 
job you do.  

When people are happy, have a sense of belonging and feel 
well, they are able to focus on the task at hand better and 
have more resilience to take on any surprises life may throw 
at them.  

Activate Learning celebrates and cherishes the diversity of 
those who work and study with us. We want everyone to feel 
safe on our campuses and know they will be treated with 
respect as their wellbeing is important to us. 

As a values-driven business, our resources are finite 
and precious and we do not want to waste them. As an 
organisation that wants to offer the highest quality to its staff, 
students and employers, we wish to use our resources in an 
effective and efficient manner.  

From the curriculum we deliver, to the carbon footprint of 
our campuses, Activate Learning recognises that we have 
a duty to ensure everything we do is considered against the 
backdrop of the impact it will have on both our local and 
global environment. 

We also recognise that we have a duty to create learners 
who are more environmentally aware and are able to make 
informed choices. 

The following drivers will be central to our strategy and help to 
shape our plans over the next five years. 



O
U

R3STRATEGIC
OBJECTIVES

The Learner  
Journey

The Staff  
Journey

The Employer  
Journey

With our Learners, we will co-create 
a highly memorable learner experience, 
with impactful, high-quality learning 
and feedback, empowering learners’ 
progress.

With our Staff, we will co-create a 
culture that values and sustains a love for 
professional development, interdependent 
learning communities, and builds 
progressive career paths. 

With our industry partners, we will 
co-create an exciting and responsive 
curriculum that empowers our learners 
to become highly enterprising and 
employable.
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OPERATING  
CONTEXT
 
AS WE EMBARK ON OUR NEXT GROUP STRATEGIC  
PLAN (2021-25), THE FOLLOWING FACTORS WILL  
SHAPE OUR ACTIONS.

In 2020, the UK-wide report from the 
Independent Commission on the College of 

the Future, titled The College of the Future, 
was published. This sets out a strategy 

for the Government that would provide a 
flexible framework for colleges to support the 

development of the whole workforce, as well as 
initial education opportunities for everyone. The 

report highlights how colleges must identify local and 
regional priorities and that offerings are developed with 

employers and other stakeholders, especially  
other providers.

Post COVID-19 
recovery as global 
economies build back 
up after the impact of 
the global pandemic. 

Post-Brexit phase as the UK leaves the EU single market and  
starts to develop its own international trade agreements.

2021, the Government publishes 
its Skills For Jobs White Paper, 
which sets out its ambition to 
level up the FE sector, giving it 
greater parity of esteem with  
higher education. 

Automation is likely to displace a 
significant share of work globally by 
2030. According to McKinsey, “In about 
60% of occupations globally, at least 
one-third of constituent activities could 
be automated, implying substantial 
workplace transformations and changes 
for all workers.”

The plans for the Oxford-Cambridge Arc 
announced by Government in February 
2021, set out a long-term strategic plan 
to help coordinate the infrastructure, 
environment and new developments 
in the corridor between the two cities, 
encompassing the north part of the county 
in Oxfordshire. This will be delivered by 
an Arc Growth Body, which will act as 
an economic leadership voice for the 
Arc, championing its talent and assets 
internationally, supporting businesses,  
and fostering innovation.

Sustainability is an emerging trend  
across the three LEP areas we currently 
operate in, a greater focus on emerging  
low-carbon industries and an increased 
demand for sustainable construction  
and infrastructures.

The Industrial Strategy 
Council’s UK Skills Mismatch 

2030 report highlights that 
there will be a chronic shortage 

amongst the workforce in 
leadership and management skills, 

digital skills, interpersonal and 
communication skills, critical thinking 

and information processing, teaching 
and training skills, and STEM skills.
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 – Bicester Technology Studio,  
part of the Bicester School, 
opens. 

 – A fourth college in Saudi  
Arabia joins

 – Activate Enterprise becomes  
Activate Apprenticeships

 – UTC Oxford and UTC Reading  
join the Trust

 – UTC Swindon joins

 – Oxford & Cherwell College  
formed (merger of three  
colleges)

 – Bicester campus opens

 – Becomes Oxford & Cherwell  
Valley College

 – Reading College joins the group

 – Group services formed

 – Group becomes Activate 
Learning

 – UTC Reading opens

 – Activate Enterprise opens

 – Academy status gained

 – UTC Oxfordshire opens

 – Three colleges in Saudi  
Arabia open

 – UTC Heathrow and Theale  
Green School join the trust

 – Bracknell and Wokingham  
College joins the group

 – Guildford College Group joins  
Activate Learning

20052003 2010 2013 2015 2016 2017 2018 2019

OUR JOURNEY  
SO FAR

We have been on an exciting journey as an education provider since we were founded  
in 2013 and in the past several years have seen significant growth in the size of the 
group through merger. 
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That’s the number of students we have enrolled  
across our FE and leisure learning courses 
in a year.

Apprentice learners being trained  
with Activate Apprenticeships.

16-8427,000+

3,000

The number of countries that Activate 
Learning operates across, including 
China, India, Malaysia, Philippines, 
Argentina, and Armenia.

18

The ages of our youngest FE learner and 
oldest leisure learner across the Activate 
Learning group. 

100+ 
years of educational 
history

Although Activate Learning was founded in 2013, some of 
our FE colleges have been serving their local communities 
for decades and one, Farnham College, has been part of 
its community since 1938.

The number of mergers Activate Learning 
has been through since 2013, growing our 
colleges from three to seven.

3

That’s the number of students  
we have enrolled on our HE  
courses in a year.

550+

The number of businesses we work with across the 
Activate Learning group to help co-design and deliver  
our various learning programmes.

2,000+
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ACTIVATE LEARNING 
AT A GLANCE
Activate Learning touches the lives of thousands of people every  
day, helping them to learn, upskill and develop. Did you know:



The Learner Journey
By 2025, we will have the reputation as the best place to learn in our locations and we 
will be over-subscribed. 

Students’ guaranteed career progression is enabled by our unique Learning Philosophy, 
which recognises the dynamic between brain, motivation and emotion and the impact 
these elements have on our capacity to learn. Through building positive relationships 
with students, staff and employers, we raise aspirations, build confidence and develop 
the whole person, going far beyond just delivering qualifications. 

Whether students learn online, in the workplace or at one of our vibrant campuses, we 
belong to a diverse community which is passionate about learning and continuously 

engaging in developing their skills, understanding and attributes, and are open to receiving and 
offering feedback. 

We proudly share and celebrate the success stories of our students who are empowered with 
curiosity, courage and resilience to learn in the multiple ways open to them and develop the lifelong 
learning habits and positive attitudes that make them prized employees in a global workforce. 

As an organisation dedicated to learning, we achieve continuous improvement fueled by the 
learner voice. Feedback from our students is a vitally important tool and one that we will use as the 
main measure of our success in regards to this objective.
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Attraction  
Inspiring success stories about 
students on career pathways  
Customer focussed, intelligent 

information, advice and application 
system to make good choices  

every step of the way

Application 
Personal admissions adviser to 

guide you through the joining process  
Connected extra support plans 

agreed before joining  
Inspiring taster events to meet the 
team and prepare you for study

First six weeks 
Positive relationships from  

the start   
Agree a personalised plan for 

success together   
Meet potential future employers 
and sign up to the electives 

programme  
Get feedback that helps  
you grow and give the  

same to us 

Supportive  
experience  

 
 Vibrant campuses; state-of-the-art  

online environments  
Digital backbone of information,  
guidance, career learning,  
planning for progression  
Interconnected support built  

around our students  
Understanding about how our  

emotions impact on learning

Inspirational  
learning  

Learning in different ways – on 
campus, online, and in the field 

Strong focus on digital skills, personal 
development and attributes 

Real briefs designed by our  
employer partners 

Inspiring work placements and 
employer experiences 

Regular feedback and progress 
reviews for you and us

 

Moving on 
 

Career plans built, so you 
know what is next 

Automatic internal progression 
along pathways 

Talent matching programme 
placing students into 

employment

Alumni  
Alumni to reinvest in the future   

Alumni that connects to a 
careers platform for jobs  

and advice  
Alumni that has access to 
work through our talent  

matching service



The Staff Journey
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Attract  
Transform your career  

Employees showcase positive 
culture 

Competitive total reward  
Agile working and continuous 

development 
Learners are future employees

Recruit 
Specialist function  
Transparent and  

professional process  
Direct candidate engagement 
Positive candidate experience  

Inclusivity felt and  
practised

Pre-board/ 
on-board 

Positive first impression 
Seamless candidate engagement  

Consistent induction  
Buddying support 
Set up for success

Develop 
 

Learning Philosophy culture  
Individual career pathways 
and learning solutions 
Coaching and mentoring  

Individual accountability for 
development  

Feedback to stretch  
and challenge

Engage 
Clarity of communication 
Organisational purpose 

belonging
Employee voice 

People first 

Experience 
 

Own wellbeing accountability
Recognition and  

appreciation initiatives 
Agile and flexible working 

opportunities
Me at my best

Clarity of expectations
Emotionally supportive  

workplace
Investment in people 

Off-board 
Insightful and positive  

exit data 
“Proud to be  

Activate Learning” 
Good leavers are advocates  

Celebrate positive promotions 
Leavers as returners

By 2025, Activate Learning will be an employer of choice in the sector, through 
the co-creation of a culture that values and sustains a love for professional and 
personal development, interdependent learning communities and builds progressive 
career paths. Our Learning Philosophy will form the foundation of our culture 
where everyone has the potential to achieve and develop in an emotionally secure 
environment for the right reasons. 

Employees will feel connected and have a sense of belonging with their team and the 
organisation, from day one. They will come to work and be themselves at their best, within a 
culture which is accepting and inclusive. They will have a voice and feel heard and know how 
they contribute towards the success of the business, whilst feeling valued and appreciated.

Feedback from our staff is a vitally important tool and one that we will use as the main measure 
of our success in regards to this objective.



The Employer Journey
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By 2025, Activate Learning will be leading the sector through symbiotic co-creation 
with employers. We are all about delivering our Learning Philosophy and our vibrant 
range of community employers support us to co-create what we teach. 

By working with large employers, we are able to use their networks and increase the 
breadth of our engagement to gather greater insight into our business communities. 
These communities co-create innovations, growing their businesses together 
through sharing research on the latest techniques and technologies, enhancing our 
students’ career pathways, as well as their business.  

Attract  
Vibrant business networks  

Business communities covering 
a wide range of sectors  

Pipeline of future talent to meet 
employer’s needs  

Recruit 
Individualised employer 

engagement  
 Curious to understand businesses 

people of the future  
 Design symbiotic ways  

of working

Pre-board/ 
on-board 

Allocated Account Manager  
Induction  

Agree purpose and outcome  
of relationship

Develop 
 

 Apprenticeship and training 
for existing workforce  
Co-delivery of curriculum  

Industry placements

Engage 
Employer voice  

Regular dialogue planning for 
the future 

Share technology insights Experience 
 

Collaboratively develop each 
other’s people of the future 

Symbiotically identify and 
design programmes for future 

careers 
Mentor students 

Share live business issues  
and solutions

Future 
Long-term relationships 

developed   
Tangible business impact  

Continuous stream of 
opportunities for learners   

Alumni inspire the next 
generation of learners

We work with selected employers to develop an offer which meets local and national skills 
shortages. Our partners recognise the impact we have on their business through the 
multiple ways we engage with them and specifically, the learning we provide to their existing 
and future workforce. 

Our Employer Journey supports our learner and employee journeys by providing positive 
destinations for students and development activities for our employees. 

Feedback from our employer partners is a vitally important tool and one that we will use as the 
main measure of our success in regards to this objective.



Activate Learning 

Oxpens Road 
Oxford 
OX1 1SA

0800 612 6008 
enquiries@activatelearning.ac.uk 
activatelearning.ac.uk

Group members 
Colleges  
 - Banbury and Bicester College
 - Bracknell and Wokingham College
 - City of Oxford College
 - Farnham College
 - Guildford College
 - Merrist Wood College
 - Reading College

Schools
 - The Bicester School
 - Theale Green School
 - UTC Heathrow
 - UTC Oxfordshire
 - UTC Reading
 - UTC Swindon 

Training
 - Activate Apprenticeships
 - Activate Business School


