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Members' report and financial statemants
For the Year end of 31 July 2015

Operating and Financial Review

NATURE, OBJECTIVES AND STRATEGIES

The members present their report and the audited financial stalements for the year ended 31 July 2015

Legal Status

Activale Learning is an exempt charily under Part 3 of the Charilies Act 2011 and from 1 Septembar
2013, Is regutaled by the Secretary of State for Business, Innovation and Skills as Principal Regulator for
all FE Corporations In England. The members of the Corparalion Body, who are trustees of the charity,
are disclosed on pages 12 - 13,

The Corparation was established by the Secretary of State for Education and Skills on 1 April 2003 under
the provisions of the Further and Higher Education Act 1892 for the purpose of conducting the business
of Oxford and Cherwell College. On 1 August 2003, the properly, rights and liabilities of Oxford College of
Further Educalion, North Oxfordshire College and Rycotewood Callege were transfarred to Oxford and
Cherwell College, a Further Educalion Corporalion incorporated for the purposes of running the activities
of these three Colleges on a merged basis. At the dale of merger, responsibility for the financial
operations of the three former Calleges passed to the Members and management of Oxford and Cherwell

College.

On 17" August 2005, the Corporation changed its name to Oxford and Cherwell Valley College
Corporation (OCVC).

On 1% August 2012, the assets and business of Reading College Limited were transferred lo the OCVC
Corporation and Reading College Limited ceased trading Reading College retained a separate identity
and continued to be locally managed as a division of OCVC. An Advisory Board was created in 2011/12,
which reported to the OCVC Corporalion and represented the interests of the local community and

employers.

During May 2013, Rockel Consultancy Ltd was wholly acquired by OCVC. On 1% Dacember 2013, the
business and assels of Rocket Consultancy Ltd were Iransferred lo Activate Learning. On 12 June 2014,
the Apprenticeship and consultancy business of Activate Leaming was transferred ta Activate Enterprise
Ltd, a wholly owned subsidiary of the Corporation.

On 1¢ September 2013, OCVC changed its name to Aclivale Learning comprising the divisions of City of
Oxford College, Banbury & Bicester College and Reading Coliege.

In the current year the group acquired a 37% share in The Oxfordshire Parinership LLC, a joint venture
operating in Saudi Arabia, via ils subsidiary undertaking Activate Learning Investments Limiled.

Public Benafit

In selting and reviewing the Corporation's stralegic objectives, Members have had due regard for the
Charity Commission's guidance on public benefil and particularly upon lts supplementary guidance on the
advancemenl of educalion. The guidance sels out the requirement thal 2!l organisations wishing lo be
recognised as charilies must demonstrale, explicitly, that their aims are for the putlic benefil.

In delivering its mission, the Corporation provides the following identifiable public benefits through the
advancement of education; high-quality teaching and leaming, widening participation and tackling sacial
exclusion, routes inlo employment for students, strong student support systems, links with employers,
industry and commerce
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Operating and Financial Review (continued)

Mission
To transform lives lhrough leaming. To ignite confidence and expand opportunities, energise the

community, and generate prosperity.

Vision
Far reaching progressive change and impact through learning

Values
Empowermant; Enterprise; Connecledness; Transformation

Positioning
A driving force for transfarmational leaming.

Core Thought
Further than Education.

Implemeantation of Strategic Plan
The Group has six stralegic aims / enablers which are actioned and monitored through a number of
strategic priorities and key parformance indicalors:

Develop entrepreneurially-minded and employable people by creating excellent experiences.

We will champion change in student-centred applied vacational education and lraining by being al the
forefront of innavation and enterprise, utilising leading technologicat developments in our aim lo
deliver excellence. Our students will be highly skilled, confident, professianal and entrepreneurially-
minded employees and citizens.

Earn a reputation for leading edge, innovative teaching, learning and assessment.

We will develop and implement curricula to support parsonalised leaming. Our students will become
work-ready and employable by Activate Leaming responding to cuslomer demands, using marke!
intelligence and working In close lialson with relevant sector leads. This will be achieved by our
iearning and leadership philosophies.

Energlse our communlties and create produclive strategic parinerships.

We will contribute to the economic success of our communities. We will develop, establish and
maintain sustainable strategic partnerships, enabling employers, individuals, communities and other
stakeholders to share in suslainable growth and future invesiment across all Corporations, schools
and divisions.

Inspire collaboration to ereate high quality environments that provide employment and enterprise
opportunities for our sludents.

We will deliver a susiainable and efficiently utifised estate. Qur facilities wil support the coliaboration
required within our innovative and entrepreneurial vocational educalion and iraining models including
the running of learing companies.

Aitract, develop and train a highly qualified, skilled, curlous and independent workforce.

We wili be an employer of choice, altracting and retaining the best. We will support personalised
learning for all our staff so that they bacome the best in their field, contribuling fo our continued
developments. Qur Leadership Philosophy will support and enhance these developments.
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Operating and Financial Review (continued)

» Ensure continued financial health and solvency through growth, quality, fnnovation and efficiencles.
We will strengthen our position in the educational supply chain through growth in market share and
expansion inle new markels and teritories. We will maintain our outstanding financial slatus, Therg
wili be a renewed and unrelenting focus on value for money ensuring efficient and effeclive use of

resaurces and information.

CURRENT AND FUTURE DEVELOPMENT AND PERFORMANCE

Activata Learning
The Group comprises:

s Banbury and Bicesler College;
e Cily of Oxford College;
» Reading College;
s Aclivale Enterprise Limited:
s UTC Reading,
s UTC Oxordshire;
* Aclivale Leaming Education Trust (a mulli-academy trust which governs The Bicester School)
and;
» The Oxfordshira Partnership (Saudi Arabia).
UTC Oxfordshire opened in September 2015. The Bicesler School, an academy school which forms part

of Activate Learning Education Trusl, was sponsored by Aclivate Learning with effect from 1% August
2015. The Group Is also lead sponsor for Bicester Technology Studio which is due 1o open in September

2016.

Activate Leamning is @ 37% shareholder in The Oxfard Partnership (TOP), a company regislered in Saudi
Arabia. TOP has a contract with Colleges of Excellence, an agency of the Saudi Government, {o run four
colleges for women in Saudi Arabla.

For the purposes of these Financial Statements UTC Reading, UTC Oxfordshire and Activate Learning
Education Trust are trealed as separate legal enlities and the resulls are not, lherefore, consolidated.

The Colleges and Divisions within the Group are managed by locally-based Principals and Executives
whao make decisions based on whal their communities need, but the Group oversees the running of the

Colleges and provides group shared services.
This structure has strengthened local focus while making best use of shared resources, facilitating
growlh.

The Group has greater access to funding and a stronger voice when it comes to waorking with regional,
national agencies and other stakeholders.
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Operating and Financial Review (continued)

Financial obhjectives
The Corporation's financial objectives are:

s to identlify, develop and implement key strategic apporlunities for new and expanding revenua
income streams, as well as growth, through acquisition and In new and existing markels;

* lo develop financial sirategles o ensure devolved budgels and operational plans improve the
group's solvency and supporl resource utiisation;

+ 1o develop financial systems to ensure timely financial information for senior management and
budget holders that supports decision making processes;

* lo encourage a cullure of open financtal accountability and value for money across all colleges
and divisions; and

+ toidenlify efficiencies across all activities lo maximise both a surptus and proteclt front-line core
delivery.

Performance indicators

The Corporation regularly reviews performance and has set comprehensive key performance indicatars,
which include financial; quality and students; curriculum; marketing and brand repulation; human
resourcas; and environment.

The Corporation Is commitied to observing the Importance of sector measures and indicators and uses the
FE Choices website which locks at measures such as success rales. The Corporation Is required to
complete the annual Finance Record for the Skills Funding Agency. The Finance Record produces a
financlal health grading. The current rating, at the time of approving this review, was Satisfactory which is
considered acceptable at the current point in the Group's development.

Financlal resulis

The income and expenditure account on page 23 consoiidates the resulls of Activate Learning and
Aclivale Enterprise Limited, as well as a 37% share of the resulls of The Oxfordshire Parinership. A
summary of the Group’s income and expenditure Is analysed over lhe page.

Activate Learning Group reported a surplus {excluding FRS 17 adjustments and excaplional items) of
£223k (2014: £904k deficit).

The Group has accumulated reserves of £13 1m and cash balances of £864k .
Treasury policles and objectives

Traasury management is the management of the Group's cash flows, Hs banking, money market and
capital market transaclions; the effective conlral of the risks associaled wilth those activities; and the
pursuit of optimum performance consistent with those risks.

All borrowing requires the authorisalion of the Corporalion and complies with the requirements of the
Financial Memorandum with the Skills Funding Agency.

Cash flows

Operaling cash flow was a net cash in-flow af £5,120k (for 2014 there was a net cash in-flow of £230k)
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Liquidity

Activate Learning

Membars' raport and financial stataments
For the Year end of 31 July 2015

The siza of the Group's total borrowing and its approach lo interest rate have been calculated to ensure a
reasonable cushion between the total cosl of servicing debt and operating cashflow.

Summary of results

£000 2014-15 | 2013-14
Activate |The Oxford | Group Group
Learning 'Fartnership
Tolal income 53,160 - 53,160 51,199
Total expenditure (52,937) l - {52,937) {52,103)
Group's share of the operaling resull of The Gxford - (205) {205) -
Parinership
Surplus / {deficit) for the year before 223 {205) 18 {904)
FRS17 adjustments and exceptional items
FRS17 relirement benefits — pension finance cost (319} - {319} {193)
FRS17 relirement benelils — staf cosls i (651) - (651) (757)
Deficit for the year before exceptional items (747) {205) {952) {1,854)
Impairments - - - (342)
Exceplional items: slaff restructuring (1.708) - {1,708) (164)
Total deficit for the year (2,455) (205) {2,660) (2,360)

Student numbers

The Group had learners in the period of 18,623 (2014: 20,441).

Achievements

Success rate for the Group Is 81.5% (2014: 79.2%) which compared with the latest published nationat

benchmark of 83.6%.

Inspection

Activate Learning was inspected by Ofsted in December 2013. The Corporation was rated as Good with

Oulstanding features.

Currieulum developments

The Group has made significant progress in curriculum developments linked to strefch, challenge,
individualised student review and enterprise & employability
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Operating and Financial Review (continved)

The introduction of enterprise and employability has been focussed through the development of learning
companies - providing real experience of work and through the application of learning within the
Corporation’s own enterprise ventures such as Francesco's hair salons and Studio X1 digital media
produclion companies.

Other curriculum initiatives Include the development of our learning zones and learning coaches, lo bring
greater emphasis to indepandent facilitaled learning.

Through the UTC developments, there has been much wark with project based cumiculum develapment
with key industry partners. At UTC Reading employer-endorsed project-based learning has been
developed with Microsoft, Cisco, Network Rall and Peler Breli Associates and this model is being
extended in our second UTC and incorporated into Corporation-based delivery through our Career

College concept.
Payment petformance

The Late Payment of Commercial Debts (Interest) Act 1998, which came into force on 1 November 1998,
requires Corporalions, in the absence of agreement to the contrary, to make payments to suppliers within
30 days of either the provision of goods or services or the dale on which the invoice was received. The
target sel by the Treasury for payment to suppliers within 30 days is 95 per cenl. The Group makes every
endeavour Lo adhere to this targat.

Post balance sheet events

The group has entered into an agreement to sell tand at its site in Banbury with a value of approximately
£2m. The sale was contingent on planning permission being oblained which was approved in Oclober

2015.
Future developments

A major redevelopment of Blackbird Leys campus of the Cily of Oxford College is currently in progress.
The project will see the creation of the Oxfordshire Technology and innovation Centre. Phase 1 will be
complete in March 2016 and it will be fully operalional in Seplember 2016.

The Group is lead sponsor of the Bicester Technical Studio in Bicester. Major works are underway at the
sile and the new campus s due to open in September 2016.

RESOURCES

The Group has various rasources that it can deploy in pursuit of its strategic abjectives
Financial

The Corporation has £13.1 million of nel assats {including a £25.8 million pension liability).

Peaaple
The Group employs 1,073 people (expressed as full time equivalents), of whom 436 are leaching slaff

Rsputation

The Group has a good reputalion locally and nationally which is imporiant for it o be successful in
altracting students and external relationships.
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Operating and Financial Review (continued)

PRINCIPAL RISKS AND UNCERTAINTIES

The Corporation has developed and embedded a system of internal control, including financial,
operational and risk managemant which is designed to prolect the Group's assets and reputation.

Based on the stralegic plan, the Comporalion undertakes a comprehensive review of the risks o which the
Group s exposed. They idenlify systems and procedures, including specific preventable actions which
should mitigate any polential impact on the Group. The internal contrals are then implemented and the
subsequent year's appraisal will review their effectiveness and prograss against risk mitigation actions.

In addition to the annuat review, the Corporation will also consider any risks which may arise as a result
of a new area of work being undertaken by the Group.

A risk register Is maintained which is reviawed regularly by the relevant Corporation committees and by
the Audit Committee. The risk regisler identifies the key risks, the likelihood of those risks occurring, their
potential impact on the Group and the actions being taken to reduce and miligate the risks. Risks are
priorilised using a consistant scoring syslem.

Outiined below is a list of some of the principal risk factors that may prevent the Group achieving its
objectives, along with mitigations that are in place. Not all the factors are within the Group's control. Other
faclors besides those listed below may also adversely affect the Group.

s Failure to improve student success rates;
This is mitigalad through a developed group improvement plan which includes initiatives o ensure
that the right students ara on the right coursa, key performance indicslors are identified, monitored
and understood and siratagies are in place to improve teaching and learning.

* Failure to grow sufficlently lo offset public sector funding cuts;
Research is undertaken inlo the focal market and information collected to identify alternalive funding
streams and Io grow our commercial income streams, particulerly through developing strong

relationships with employers.

* Inability lo recruit staff with appropriate skills and motivation;
This is miligated through effective staff recruitment policles as well as monitoring of employment

trends and the group's compelilor offer.

* The markeling stralegy may not deliver enrolment targets.
Diractors of Curriculum and Growth are appointed in colleges, along with improved live’ planning
pracesses and coordinaled markeling plans.

STAKEHOLDER RELATIONSHIPS

In line with other Corporations and with universities, Aclivate Learning has many stakeholders. These
include; students, funding agencies, staff, local employers {with specific links), local authorities,
government offices, the local community, other FE institutions, trade unions and professional bodies. The
Group racognises the impartance of these relationships and engages in regular communication with them
through the Group Internet site(s) and by meetings.
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Operating and Financial Review (continued)

Equal Opportunities and the employmant of disabled persons

The Group considers all applications for amployment from disabled persons, bearing in mind the aptiludes
of the individuals concemed. Where an existing employee becomes disabled, every effort is made to
ensure that employment with the Group continues. The Group's policy is to provide training, career
development and opportunities for promolion which are, as far as possible, identical to those for other
employees.

The Group publishes an Annual Equality Report and Equality Objectives lo ensure compliance with all
relevant equalily legislation Including the Equality Act 2010. The Group undertakes equality impact
assessments on all new policies and procedures and publishes the results. Equality impact assessments
are also undertaken for existing policies and procedures on a prioritised basis.

The Group is a 'Posilive about Disabled’ employer and has commitled 1o the principles and objectives of
the Positive about Disabled standard. The Group considers all employment applications from disabled
persons, bearing in mind the aplitudes of the individuals concerned, and guaranteas an interview to any
disabled applicant who meets the essential criteria for the post. Where an existing employee becomes
disabled, every efforl is made to ensure thal employment with the Group continues.

The Group's palicy is to provide training, career development and opportunities for promolion which, as
far as possible, provide identical opporiunities to those of non-disabled employees.

Disabllity statament

The Group seeks to achlave the objectives set down in the Disabilily Discrimination Acl 1995 as amended
by the Special Educalion Needs and Disability Act 2001 and 2005, In particular, the Group makes the
following commitmenis:

a) as part of the redevelopment of the bulidings it is inslalling Iifts and ramps, elc, so that evantuaily
maost of the facllities will allow access to people with a disability;

b) there is a list of specialist equipment, lighting for audio facilities, ete, which the Group can make
available for use by students;

¢} the admissions policy for all students is described in the Group charler. Appeals against a
decision not to ofier a place are dealt with under the complaints policy;

d) the Group has made a significant investment in the appointment of specialist lecturers to suppart
students with learning difficullies and/or disabililies. There are a number of student support
assistants who can provide a varisty of support for learning. There is a conlinuing programme of
staff developmant to ensure the provision of a high leve! of appropriate support for students who
have learning difficullies and/or disabilities;

e) specialisls pragrammes are described In programme information guides, and achleverments and
deslinations are recorded and published in the standard Group format;

f) counsalling and welfare services are described in the Group charter.

10
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Operating and Financial Review (continued)

Disclosure of Inforrmation to Auditors

The members who held office at the date of approval of this report confirm that, so far as ihey are each
aware, there is no relevanl audit information of which the Group's auditors are unaware; and each
member has laken all the steps that he or she ought to have taken to be aware of any relaevant audit
information and (o establish that the Group's auditars are aware of thal Informatian.

Approved by order of the members of the Corporalion on 8 December 2015 and signed on its behalf by:

Profassional advisers

Financlal statement and ragularity auditors: Internal auditors:
Mazars LLP, RSM Risk Assurance Services LLP,
90 Victaria Strael, 66 Chiliern Street,
Bristal, BS1 6DP London, W1U 4GB
Bankers: Solicitors:
Lloyds TSB Bank Pic, Morgan Cole,
1 High Slreet, Buxion Court,
Carfax, 3 Wesl Way,

Oxford, OX1 4AA Oxford, OX2 0SZ
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Statement of Corporate Governance and Internal Control

The following stalement Is provided to enable readers of the annual report and accounts of the Group to
oblain a better understanding of its governance and legal siructure.

The Group endeavours to conduct its business:

i.  In accordance with the seven principles identified by the Committee on Standards in Public Life
{selfessness, integrily, abjectivily, accountability, openness, honesty and leadership); and

ii. having due regard to the UK Corparate Governance Code (“the Cade"} insofar as it is applicable
to the furlher education sector.

The Group is committed lo exhibiting best practice in all aspacls of corporale governance. (n cairying out
its responsibilities, it lakes full account of The English Colleges’ Foundalion Code of Governance Issued
by the Assoclation of Colleges in December 2011, which it farmally adopted in December 2011. Whilst
not complying fully with the UK Corporale Governance Code, we have reported on our Corparate
Governance arrangements by drawing upon best practice available, including those aspacts of the UK
Corporate Governance Cade we consider to be relevant lo the further education sector and bast practice.
The Governing Bady recognises that, as a body entrusted with both public and private funds, it has a
parlicular duty lo observe the highest standards of corporata governance at all times

The Corporatlon

The members who served the Corporation during the year and up to the date of signalure of this raport
were as follows:-

[ N;ma B Date of Tarm of ".Dat_a 6! ] Statﬁs of Attandam:a“ | -Commlttees gerved |
appointment = offlca rasign- | appointmant at
! atlon Corporation |
| ! mesetings
Graham Re-appointed 4 years Extemal | 815 FE&GP,Sirataglc
Blackbum 2903 1 i Leaming,
{Corporation Extendedto | | Remuneralion,
Chalrman} 28.09.16 Search, CQS
"Saly | 011003 | Exoficlo 1 ceo 55 | FE&GP, COS,
Dicketts Search, People &
Change, Stralegic
1 Leaming
Marie 18.10.11 4 years i Extemal 4/5 People & Change
Brankin
Bemard i 08.04.11 4years | Extemal 55 Audil and Risk,
Grenville- ( ! Search
Jones N
Evalyn 18.07.12 4 years Extamal 35 People & Change,
| Jamas Audit and Risk
Chris Jones 29.03.11 | dyears Extemal | 05 Audil and Risk,
i | Remuneration
Sa'ad Reappainted 4 years 06 05.15 Extamal 21
Medhat 19.1013
Tracey 17.0713 | 4years i Extemal 415 FE&GP, Search, i
James Strateglc Leaming J
T P—— T - §_ SN ——— - .i'
Elizabeth Re-joined 4 years 19.07.15 Extamnal 4/5
Paris Corporalion . _
16 10,12 | N
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Name Data of Term of Date of Status of Aftendance at | Committeas Served
appolntmant offlce resign- | appolntment | Corporation
ation meatings
Terry Walts 14.12.10 4years | 06.03.15 | External 212 CQS, Remuneralion
Deborah Reappointad 4years | Term Extamal 113 People & Changs,
Wharlon 29.03.11 ended Remuneralion
25.03.15
Pauline 080714 4 years Externat 4/5 cas
Odufinski
Michaa! 08.07.14 4 years Extamal 4/5 Paople & Change,
Jannings Audit and Risk
James 08 07.14 4 years External 3/5 FE&GP
Dipple .
Julia Von 14.10.14 4 ypars Extamal 515
Klonowski .
Nina 240315 4 years Extermnal 213 FE&GP
Rebinson
Paddy 14.07.15 4 years Extamal on
Austin
Nalasha 18.10.12 2 years Staff 4/5 Straleglc  Leaming,
Waller {Buslness cas
Support)

Katy Whife served as Clerk to the Corporation during 2014/15.

It is the Corporation's responsibility to bring independent judgement to bear on issues of slrategy,
performance, resources and standards of conduct.

The Corporation is provided with regular and limely information on the overail financial performance of the
College togethar with other information such as performance against funding targets, proposed capital
expenditure, qualily matters and personnel related malters such as health and safety and environmental
issues. The Corporalian maeets four limes in each ysar,

The Corporation conducts its business through a number of committees. Each committee has terms of
reference, which have been approved by the Corporalion. These commillees are ‘Finance Eslates &
General Purposes’, ‘Remuneration’, ‘Search’, ‘Audit and Risk’, 'People and Change' and ‘Curriculum,
Quality & Standards’. Full minutes of all meelings, excepl those deemed lo be confidential by the
Corporation, are available on the College's website at www.aclivatetearning ac.uk or from the Clerk lo the
Corporation at;

Activate Learning,
Oxpens Road,
Oxford

0X118A

The Clerk to the Corporation maintains a register of financial and personat interests of the governors. The
register Is available for inspection at the above address.

All members are abie to lake independent professional advice in furtherance of their duties at the Group's
expense and have access to the Clerk to the Corporatian, who is responsible to the Board for ensuring
that all applicable procedures and regulations are complied with. The appointment, evaluation and
removal of the Clerk are malters for the Corporation as a whole.

13
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Formal agendas, papers and reports are supplied to governors in a timely manner, prior to Board
meatings. Briefings are also provided on an ad-hoc basis.

The Corporation has a strong and Independent non-executive element and no individual or group
dominates s decision making process. The Corporation considers that each of its non-executive
members is independent of management and free from any business or olher relationship which could
materially interfere with the exercise of their independent judgement.

There is a clear division of respansibility in that the roles of the Chairman of the Corporation and Chief
Executive of the Group are separale.

Appolntments to the Corporation

Any new appoinimenls to the Corporation are a matter for the consideration of the Corporation as a
whole. The Corporalion has a search commitiee which Is responsible for the selection and nomination of
any naw member for the Corporalion's consideralion. The Corporatlon is responsible for ensuring that
appropriate training Is provided as required.

Members of the Corporation are appointed for a term of office not exceeding 4 years.

Remuneration Commitiee

Throughout the year ending 31 July 2015, the College's remuneration commitiee had six members. The
commitlee’s responsibilities are to make recommendations to the Board on the remuneration and benefils
of the Group Chief Executive and other senior post-holders.

Delaits of remuneration for the year ended 31 July 2015 are sel out in notes 5 and 6 of tha financia!
statements.

Audit Committee

The Audit and Risk Committee comprises four members of the Corporation (who exclude the Group Chief
Executive and Chairman) and one co-opled member. The commiliee operales in accordance wilh written
terms of reference approved by the Corporation. its purpose is to advise the Corporation on the
adequacy and effectiveness of the Group's system of Inlernal control and its amrangements for risk
managament, contro! and gavernance processes.

The Audit and Risk Committee meels three limes in sach year and provides a forum for reporling by the
Group's intemal and financial statement auditors, who have access o the Commitiee {or independent
discussion, without the presence of Group management. The Commitiee may also occasionally receive
and consider reports from the SFA and EFA, as they affect lhe Group's business.

The Group's internal auditors monitor the syslems of internal control, risk management controls and
governance processes in accordance wilh an agreed plan of input and report their findings to
management and the Audit and Risk Commitles.

Management is responsible for the implementation of agreed recommendalions and internal audit
undertake periodic follow up reviews to ensure such recommendations have been implemented.

The Audit and Risk Committee also advises the Carporalion on the appointment of intemal and financial
stalements auditors and their remuneration for both audit and non-audit work as well as reporting
annually to the Corporation.

14
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Statement of Corporate Governance and Internal Control (centinued)

internal Control

Scope of responsibility

The Corporation Is ullimalely responsible for the Group's system of internal controf and for raviewing its
effectiveness. However, such a sysiem is designed to manage rather than eliminate the risk of failure to
achieve business objectives, and can provide only reasonable and not absolute assurance against
malerial misstatement or loss.

The Corporation has delegated the day-to-day responsibilily to the Group Chief Executive, as Accounting
Ofiicer, for maintaining 2 sound system of internal control that supports the achievement of the Group's
policies, aims and objectives whilst safeguarding the public funds and assels for which she is personally
responsible, in accordance with the responsibilities assigned to her in the Financlal Memorandum
between the Group and the Skills Funding Agency {SFA). She is also responsible for reporting to the
Corporalion any malterial weaknesses or break-downs in internal cantrol.

The purpose of the systam of internal control

The system of internal control is designed to managea risk to a reasonable level rather than to eliminate all
risk of fallure to achieve policies, aims and objectives; it can therefore only provide reasonable and not
absolute assurance of effectiveness. The system of internal control Is based on an ongoing process
designed lo identify and prioritise the risks to the achievement of college palicies, aims and objeclives, lo
evaluale the likelihood of those risks being realised and the impact should they be realised, and to
manage them efficiently, effectively and economically. The system of inlernal contral has been in place in
the Group for the year ended 31 July 2015 and up lo the date of approval of the annua! report and
financial statements.

The risk and control framework

The system of internal conlrol is based on a framework of regular management information,
administration procedures including the segregation of duties, and a system of delegation and
accountahilily. in particular, it includes:

» Comprehensive budgeting systems wilh an annual budget, which is reviewed and agreed by the
Corporation;

» Regular reviews by the Corporation of periodic and annual financial reports which indicale financial
performance against forecas!s;

¢ Selting targets to measure financtal and other performance;
e Clearly defined capitat Investment conirol guidelines; and
» The adoption of formal project management disciplines, where appropriale.

The Group has an intarnal audit service, which operates in accordance with requirements of the SFA and
EFA’s Joint Audit Code of Practice. The work of the internal audit service is informed by an analysis of
the risks to which the Group is exposed, and annual infernal audit plans are based on this analysis. The
analysis of risks and the internal audit plans are endorsed by the Corporation on the recommendation of
the Audit and Risk Commitles.

As a minimum, the Head of Inlernal Audil (HIA) annually provides the Corporalion with a report on
internal audit activity in the Group. The report Includes the HIA's indspendent opinion on the adequacy
and effectiveness of the Group's system of risk management, controls and governance processes.
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Statement of Corporate Governance and Internal Control (continued)

Review of effectiveness

As Accounting Officer, the Group Chief Executive has responsibility for reviewing the effectiveness of the
system of internal control. The Group Chief Executive's review of the effectivaness of the system of
internal control is informed by:

s The work of the internal auditors;

» The work of the exscutive managers within the Group who have responsibllity for the development
and maintenance of the internal canirol framework; and

= Commenls made by the Group's financial statements audilors in their management lelter and othar
reporis.

The Group Chief Executive has been advised on the Implications of the result of her review of the
effecliveness of the system of inlernal control by the Audit and Risk Committee which oversees the work
of the internal auditor and other sources of assurance, and a plan to address weaknesses and ensure
conlinuous improvement of the system is in place.

The Senior Management Team receives reporls selting out key performance and risk indicalors and
considers possible contro! issues brought to their allention by early warning mechanisms, which are
embedded within the departmenis and reinforced by risk awareness training. The Senlor Management
Team and Audit and Risk Committee also raceive regular reports from internal audit and other sources of
assurance, which inciude recommendations for improvement. The Audit and Risk Commitlee's role in
this area Is confined to a high-lavel review of the arrangements for intemal control. The Corparation's
agenda Includes a regular item for consideration of risk and control and receives reporis thereon from the
Senlor Management Team and the Audit and Risk Commiltee. The emphasis is on oblaining the relevant
degree of assurance and not merely reporling by exceplion. At its December 2015 meeting, the
Corporation carried out the annual assessment for the year ended 31 July 2015 by considering
dacumentation from the Senior Management Team and internal audit, and taking account of events since

31 July 2015.

The Corporalion has reviewed the key risks to which the Group is exposed, together with the operating,
financial and compliance conlrols that have been implemented to mitigate those risks. The Corporalion is
of the view that there is a formal ongoing process far idenlifying, evaluating and managing the Group's
significant risks that has been In place for the period ending 31 July 2015 and up (o the date of appraval
of the annual report and financial slatemenls. This process Is regularly reviewed by the Corporation.

Based on the advice of the Audit and Risk Commiltea and the Chief Executive, the Corporation is of the
opinian that the College has an adequale and effeclive framework for govarnance, risk managemeni and
control, and has fulfilled its statutory responsibility for “the effective and efficient use of resources, the
solvency of the instilution and the body and the safaguarding of their assets”.

Capacity to handle risk

The Carporation has reviewed the key risks to which the College is exposed logether with the operating,
financial and compllance controls that have been implemented to mitigate these risks. The Corporalion is
of view that there is a formal ongoing process for Identliying, evaluating and managing the College's
significant risks that has been in place for the period ending 31 July 2015 and up 1o the date of approval
of the annual report and accounts. This process is regularly reviawed by the Corporation.



Activate Learning
Members’ report and financial statements
For the Year end of 31 July 2015

Statement of Corporate Governance and Internal Control (continued)

Golng Concern

The College has agreed additional facilities from ils bankers in order 1o meet ils obiigations as (hey fall
due. With these facilities, lhe Corporalion considers that the College has adequale resourcas to continue
in operational existence for the foreseeable fulure. For this reason they continue lo adopl Ihe going
concern basis in preparing tha financial stalaments.

Approved by order of the members of the Corporation on B December 2015 and signed on its behalf by;

Grbuﬁ.Cf;lef Executive
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Governing Body’s statement on the College's regularity, propriety and
compliance with Funding body terms and conditions of funding

The Corporation has considered its responsibility to notify the Skills Funding Agency of materlal
irregularily, Impropriety and non ~compliance with Skills Funding Agency terms and conditions of funding,
under the financial memorandum in place between the College and the Skills Funding Agency. As part of
its cansideralion the Corporation has had due regard to the requirements of the financial memorandum.

We confirm, on behaif of the Corporation, that to the best of ils knowledge, the Corporation beliaves It is
able to identify any material irregular or improper use of funds by the College, or material non-compliance
with the Skills Funding Agency’s terms and conditions of funding under the College's financial

memorandurn.

We confirm that no instances of material irregularity, impropriety or funding non-compliance have been
discovered 1o dale. If any instances are idenlified alter the date of this statement, these will be nolified to

the Skills Funding Agency

18




Activate Learning
Members’ report and financial statemenis
For the Year end of 31 July 2015

Statement of the responsibilities of the members of the Corporation

The members of the Corporation of the Group are required to present audited financial statements for
each financial year

Within the terms and conditions of the Financial Memorandum between the Skills Funding Agency and
the Corporation of the Graup, the Corporation, through its Group Chief Executive, is required lo prepare
financial statements for each financial year in accordance with the 2007 Statement of Recommended
Praclice — Accounting for Furlher and Higher Education Institutions and with the Accounts Direction for
2012-13 issued jointly by the Skills Funding Agency and the Education Funding Agency, and which give a
true and fair view of the state of affairs of the Group and the result for that year.

In preparing the financial stalements, the Corporation is required fo:
® selecl suitable accounting policies and apply them consislanily;
® make judgements and eslimates that are reasonable and prudent,

w slate whether applicable Accounting Standards have been followed, subject to any material
departures disclosed and explained in ihe financial stalements; and

m prepare financial statements on the going concern basis uniess it is inappropriate to assume that the
Group will continua in operation.

The Corporatlon s also required lo prepare a Operating and Financial Review which describes what it Is
irying {o do and how it is going about il, including the legal and asdministrative stalus of the Group.

The Corporation is responsible for keeping proper accounting records which disclose with reasonable
accuracy at any lime the financial position of the Group and which enable it to ensure that the financial
statements are prepared In accordance with the relevant legislation of Incorporation and other relevant
accounting standards. it is responsibla for taking steps that are reasonably open lo it to safeguard assets
of the Group and to prevent and detect fraud and other icregularities.

The maintenance and integrity of the Aclivate Learning website is the responsibility of the governing body
of the Group, the work carried out by the auditors does not involve consideration of these matters and,
accordingly, the audilors accept no responsibility for any changes that may have occurred to the financial
stalements since they were inilially presented on the website. Legislalion In the United Kingdom
governing the preparation and dissemination of financial stalements may differ from legislation in other

jurisdictions,

Members of the Carporation are responsible for ensuring that expenditure and income are applied for the
purposes intended by Parliament and thal the financial fransactions conform to the authorities that govern
them. In addition they are rasponsible for ensuring thal funds from the EFA (formerly the YPLA) and the
SFA ara used only in accordance with the Financial Mamorandum with the Skills Funding Agency and
any other conditions that may be prescribed from time to ims, Members of the Corporation must ensure
that there are appropriale financial and management controls in place lo safeguard public and other funds
and ensure they are used properly. In addition, members of the Corporation are responsible for securing
economical, efficient and effective management of the Group's resources and expenditure so that the
benefits that should be derived from the appiication of public funds by the EFA and SFA are not put at

risk.
Approved by order of the members of the Corporation on 8 December 2015 and signed on its behalf by:
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Independent Auditors’ Report to the Corporation of Activate Learning

We have audiled the Group and College financial statements (“the financial statements™) of Activate Leaming for the
year ended 31 July 2015 which comprise the Consolidated income and Expenditure account, Consolidated
Statement of Historical Cost Surpluses and Deficils, Consolidaied Statement of Total Recognised Gains and Losses,
the Consolidated Balance Sheet, the College Balance Sheel, the Consolidated Cash Flow Statement, the
Reconcilialion of net cash flow to movements in net funds and the related notes, The financial reporting framewaork
that has been applied in their preparation is applicable law and UK accounting standards {UK Generally Accepled

Accounling Practice).

This report Is made solely lo the Comporalion, as a body, in accordance with Ardicle 22 of the College's Articles of
Govemment. Our audit work has been underiaken so thal we might stale lo the Corporation, as a body, those
malters we are required to state o them in an auditor's report and for no other purpose. To the fullest extent
permitted by law, we do not accept or assume responsibility o anyone other than the Corporalion, as a bady, for our
audil work, for this repor, or for the opinions we have formed.

Respective Responsibilities of the Corporation of Activate Learning and Auditor

As explained more fully in lhe Statement of the Corpuration's respansibilities sel out on page 19, the Corporation is
responsible for the preparation of financial statements which give a true and fair view.

Our responsibility is to audit, and express an opinion on, the financial statemenls in accordance with applicable law
and Intemational Slandards on Auditing (UK and Ireland). Those standards require us to comply with the Auditing
Praclices Board's {APB's) Ethical Slandards for Auditors.

Scope of the audit of the financial statements

A descriplion of the scope of an audil of financial statements is provided on the Financial Reporting Council's web-

sile al www.frc.org.uk/audilscopaukprivate .

Opinion on financial statements

In our opinion the financial statements:

= give a true and fair view, in accordance with UK Generally Accepted Accounting Praclice, of the state of the
Group's and College's affairs as at 31 July 2015 and of the Group's and College's deficlt of income over
expenditure for the year then ended; and

= have been properly prepared in accordance with the 2007 Slatement of Recommended Practice —
Accounting for Further and Higher Education.

Matters on which we are required to report by exception

We have nothing lo report in respect of the fallowing malters where the Joint Audit Code of Practice issued joinlly by
the Skills Funding Agency and the Education Funding Agency requires us lo report te you if, in our opinion:

= adequale accounling records have not been kept; or
+ the financial statements are not in agreement with the accounling secords and retums; or
» wa have nol received all the information and explanations we require for our audit.

&’\_ Y 1/l

Richard Bott (Senior Statutory Auditor)

for and on behalf of Mazars LLP

Charlered Accounlanis and Sialutory Auditor
80 Vicloria Street

Bristol

BS1 60P
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To: The corporation of Activate Learning and Secretary of State for Business,
Innovation and Skills acting through Skills Funding Agency

In accordance with the lerms of our engagement letter dated 7 October 2015 and further to the requirements of the
financial memorandum wilh Skills Funding Agency, we have camied out an engagsment to oblain limited assurance
aboul whether anything has come to our attention that would suggest that in all material respects the expenditure
disbursed and income received by Aclivale Leaming during the period 1 August 2014 to 31 July 2015 have not been
applied lo the purposes identified by Parfiament and the financial transaclions de not conform lo the authorities which
govemn them.

The framewaork that has been applied is sel oul in the Joint Audit Code of Practice issued joinlly by Skills Funding
Agency and Education Funding Agency. In line with this framework, our work has specifically not considered income
received from the main funding grants generated through the Individualised Leamer Record (ILR) retums, for which
Skills Funding Agency has other assurance arrangements in place.

This reporl is made solely to the corporation of Activale Leaming and the Skills Funding Agency in accordance with
the terms of our engagement latter. Our work has been underiaken so that we might stale lo the corporation of
Aclivale Leaming and Skills Funding Agency those matters we are required to stale in a report and for no other
purpose. To the fullest extent permitted by law, we do not accep! or assume responsibility lo anyone other than the
corporation of Activale Leaming and Skills Funding Agency for our work, for this report, or for the conclusion we have

formed.

Respective responsibilities of Activate Learning and the reporting accountant

The corporation of Aclivale Leaming is responsible, under the requirements of the Further & Higher Education Act
1992, subsequent legislation and related regulations and guidancs, for ensuring that expenditure disbursed and
income received is applied for the purposes intended by Parliament and the financial transactions conform to the

authorilias which govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession’s ethical guidance
and are to oblain limited assurance and report in accordance with our engagement lettar and the requirements of the
Jaint Audit Code of Praclice. We report to you whather anything has come to our attention In camrying out our work
which suggests that in all material respects, expendilure disbursed and income received during Ihe period 1 August
2014 to 31 July 2015 have not been applied lo purposes intanded by Pariament or thal the financial transactions do
not conform to the authorities which govern them.

Approach

We conducted our engagement in accordance with the Joint Audit Code of Practice issued jointly by Skills Funding
Agency and Educaltion Funding Agency. We perormed a limited assurance engagement as defined in that
framewark.

The objeclive of a limiled assurance engagement is to perform such procedures as to obtain information and
explanations in order 1o provide us with sufficient appropriale evidence to express a negative conclusion on
regularity.

A limited assurance engagemenl is more limited In scope than a reasonable assurance engagement and
consequenlly does not enable us lo obtain assurance that we would become aware of all significant matters that
might be identified in a reasonable assurance engagement. Accordingly, we do not express a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant lo the regularity of the college’s income
and expenditure.

The werk undartaken to draw to our conclusion includes:
= Reviewed the statement on the College’s regularity, propriety and compliance with funding body lerms and
conditions of funding.
» Reviawed the College's completed self-assessmant questionnaira on regularity.
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* Read the financial memorandum with the SFA

Tested a sample of expendilure disbursed and income received to consider whether they have been applied
to purposes intended by Parliament and in accordance with funding agreements whera ralevant.

Oblained the palicy for persanal gifts and/or hospitality.

+  Oblained the register of personal inlerests,

« Oblained the financial regulations/financial procedures.

e Oblained the College's whistleblowing policy.
Conclusion

In the course of our work nothing has come lo our attention which suggests that in all material respects the
expenditure disbursed and income received during the peried 1 August 2074 to 31 July 2015 has not been applied to
purposes intended by Parliament and the financial transaclions do not canform o the authorities which govemn them.

Signed:

MﬁJyl//

Mazars LLP

Date:h/’\/”‘)

90 Vicloria Street
Bristol
BS1 6DP
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Consolidated income and expenditure account
for the year endad 31 July 2015

2015 2014

Note £'000 £'000
Incoma
Funding Councll Income 2 40,073 38,065
Tuitlon fees and education conlracls 3 6,760 7.749
Other Income 5,421 5363
Investment Incoma 4 6 22
Total Income 53,160 51,198
Expenditure
Staff costs 5 33,423 34,804
Other oparaling expenses 7 15,532 14,758
Deprecialion 11 3,975 2902
Intaresl and other finance costs a8 977 589
Total axpenditure 53,907 53,053
Deficit on continuing operations after depreciation of assets at
valuatlon and before exceptional Hams and tax (747) (1,854}
Share of operaling loss of associale 18 (205)
Impaimment of assets 13 . {342)
Staff restrucluring 5 {1.708) {164)
Deficlt on coatinuing operations aftar depreciation of assets at
valuztion, exceptional ltems and disposal of assets but before tax 21 {2,660) (2,360)
Taxation 9 - -
Daficlt on continuing operations after depreciation of asasts at
valuation, exceptional items and disposal of assets and tax {2,660} (2,360)

The income and expenditure account is in respect of conlinuing activities.
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Consolidated statement of historical cost surpluses and deficits
for the yaar ended 31 July 2015

2015 2014

Nole £'000 £000
Deficit on continuing operations afler depreciation of assals at valuation
and tax {2,660) {2,360)
Difference between historical cost depreciation and the aclual charge for
the year calculaied on the re-valued amount 20 170 170
Historical cost deficlt for the year (2,480} (2,190)
Consolidated statement of total recognised gains and losses
for the year ended 37 July 2015

Nola 2015 2014

E'000 £'000

Deficit on conlinulng operalions afler depraciation of assels
at vaiuation and tax 21 {2,660) {2,360)
Actuarfal loss in respact of pension schamos 21 (3,647) {8,328)
Actuarial loss in respect of enhanced pension provision 18 (34) (35)
Total racognised fosses relating (o the year (6,.341) {16,723)
Reconcillation E'000
Opening resarves 11,281
Tolal racagnised losses for the year (6,341)
Closing reserves 4,940
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Balance sheets

as at 31 July 2015
Group College Group Collegs
2015 2015 2014 2014
Nota £000 £'000 £'000 £'000
Flxed assels
Tangibla assels 11 54,432 54432 52535 52535
Investments 12 - - - -
Intangible assels 13 - - - -
54,432 54,432 52,535 52,535
Current assats
Assaels held for sale 374 374 a4 374
Dabtors: dua within one year 14 3,466 2,746 2,868 2,914
Dablors: due afler ona year 14 - 1,231 - -
Cash al bank & in hand 864 863 1,485 1,485
4,704 5214 4,727 4,773
Cradilors: Amounts falling due within ona year before
reclassification of long term debt 15 (8,335) (7.837) (5,184) (5,184)
Raclasslficalion of long tarm dabt 16 - - (8,901) (6,901)
Creditors: Amounts falling due within one year {8,335) (7.837) (12,085) (12,085)
Nat current liabllities (3,631) (2,623) (7,358) (7,312)
Total assets lass currant llabilities 50,801 51,808 45177 45223
Creditors: Amounts falling due after more lhan ane ysar 16 (10,682) (10,882) (4,732) (4,732)
Provisions for llabllities and charges 18 (1,171) (998) (1,000) (1,000)
Net assets excluding pension jtability 35,648 40,129 39,445 39,491
Net pension liability 22 {25,816) (25.818) (29,199) (21,199)
Net assets Including pension llabllity 13,432 14313 18,246 18,292
Deferred capital granis 19 8,192 8,192 6,965 6,965
Resorves
Revatuation reserve 20 0213 102123 10,383 10,383
Income and expenditura account 21 20543 21724 22097 22,143
Pension reserve 21/22 (25816} (25,816) (21,199) (2%,159)

13,132 14,313

18,248 18,292

The financial statements on pages 23 to 48 were approved and authorised for issue by the Corparation

on 8 December 2015 and were signed on its behalf by

Chalrgan

oM

GrouFS.Chiaf Executive
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Consolidated Cash flow statement
for the year ended 31 July 2015

2015 2014
Note £'000 E'000
Cash flow from operating activilies 23 5,120 230
Retumns on Investmeants and sarvicing of finance 25 (581) (374)
Capita! expenditure and financial investment 25 {4,619) {9,399)
Cash flow before use of liquid msources and financing {80} (9,543)
Managament of liquid resources - -
Financing 25 {541) 6,922
Decrezse in cash {621) {2,621)
Reconciliation of net cash flow to movement in net funds
2015 2014
£'000 £'000
Decrease In cash in the period (621) (2,621)
Change in nat debt resulting from cash flows 541 {6,922)
Movamant in net funds in period (80) {9.543)
Net funds at 1 August {10.464) {921)
Net funds at 31 July (10,544) {10,464)
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Notes
{forming part of the financial slalements)

Accounting Policles

1 Statement of accounting policies

The following accounting policies have been applied consistently in dealing with items which are
consldered malerial in relalion to the financial statements,

Basis of preparation

These financial slalements have been prepared in accordance with the Statement of Recommended
Praclice: Accounting for Further and Higher Education 2007 {the SORP), the Accounts Direction for 2014-
15 financig! slalements published jointly by the SFA and EFA, and in accordance with applicable
Accounting Standards.

The consalidaled financial statements include the financial statements of the College, ils subsidiary
undertaking Activale Enterprise Limiled, and the group's share of the aperaling result of ils jaint venture
undertaking The Oxfordshire Partnership, made up to 31 July 2015. Intra-group sales and profits are
eliminated fully on consalidalion.

Basis of accounting

The financial statements are prepared in accordance with the historical cost convention madified by the
revaluation of certain fixed assels and In accordance with applicable United Kingdom Accounting

Standards.

Basls of consolidation

The consolidated financial stalements include Activate Learning and its subsidiaries, Activale Enlerprise
Limited and Activate Learning Investments Limited. The resulls of subsidiariss acquired or disposed of
during the peried are included in the consolidaled income and expenditure account from the date of
acquisition or up to the date of disposal. Intra-group sales and profits are eliminated fully on consalidation,
All financial stalements are made up to 31 July 2015.

Recognition of income

The non-recurrent grant from HEFCE represents the funding allocations attributable to the current
financial year and is credited direct lo the income and expenditure account.

Funding body recument granls are recognised In line with best eslimates for the period of what is
receivable and dapend on the particular income stream involved. Any under or over achisvement for the
Single Adult Skills Budget is adjusted for and reflected in the level of recurrent grant recognised in the
income and expendilure account. The final grant Income is normally determined with the cancluslon of the
year end reconciiiation process with the funding body at the end of November following the year end, and
the results of any funding audits. 16-18 learner-responsive funding is not normally subject to reconcitiation
and is therefora not subject lo contract adjustments.

QOther discrale funds received during the year from the SFA and EFA {formerly the LSC) are iaken o
income as expenditure Is incurred in line with the specific lerms and conditions attached to each fund by
the funding agency.

Where the Group receives and disburses funds In which It has no direct beneficial interest, such funds are
excluded from the income and expenditure account on the grounds thal the Group does not have direct
contral aver the future economic benefits derived from these funds. The Group has applied this palicy lo
certain funds received during the year from the SFA and EFA (see note 29).
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Notes (continued)

1. Statement of accaunting policles (continuad)

Recognition of income (continued)

Non-recurrent grants from the SFA and EFA (formerly the LSC) or other bodias recelved In respect of the
acquisition of fixed assets are Ireated as deferred capital grants and amortised in line with depreciation
over the life of the assets.

Income from luition fees is recognised in the period for which it is receivable and includes all fees payable
by students or their sponsors, for example the National Health Service

income from grants, contracts and other services rendered is included to the extenl of the completion of
the contract or service concerned.

All income from short-term deposits Is credited lo Ihe income and expenditure account in the period in
which il Is earned.

Poslt retiremant benafits

Retirement benefits to employees of the Group are provided by the Teachers' Pension Scheme (T PS)
and the Local Government Pension Scheme (LGPS). These are defined benefit schemes which are
externally funded and contracted out of the State Earnings Related Pension Scheme. Contributions to the

TPS are charged as incurred,

Confributions lo the TPS scheme are charged lo the income and expenditure account so as to spread the
cost of pensions over employees’ working lives with the Group in such a way thal the pension cost is a
subslantially level percentage of currant and future pensionable payroll. The contributions are determined
by qualified actuaries on the basis of quinquennial valuations using a prospeclive benelit method.

As staled in Note 22, the TPS is a multi employer scheme and the college is unable {o identify its share of
the underlying assets and liabilities of the scheme on a consistent and reasonable basis. The TPS is
therefore treated as a defined contribution scheme and the contributions recognised as they are paid
each year' should be included.

The assels of the LGPS are measured using closing market values LGPS liabilities are measured using
the projecled unit method and discounted al the current rate of return on a high quality corporate bond of
equivalent term and cumency to the [iabilily. The Increase in lhe present value of the liabilities of the
scheme expecled to arise from employee service in the period is charged to the operaling surplus. The
expecled return on the scheme's assels and tha increase during the period in the present value of the
scheme's liabilities, arising from the passage of lime, are included In pension finance costs. Actuarial
gains and losses are recognised in the stalement of total recognised gains and losses

Further detalls of the pension schemes are given in note 22

Enhanced Pensions

The aclual cost of any enhanced ongoing pension to a former member of staff is paid by a college
annually. An estimate of the expected future cost of any enhancement to the ongoing pension of a former
member of staff is charged in full to the Group's income and expenditure account in the year that the
member of staff retires. In subsequent years a charge is made lo provisions in the balance shest using
the enhanced pension spreadshest provided by the SFA.

Tangible fixed assats

Land and buildings

Land and buildings inherited from the Local Education Authority are slated in the balance sheet at
valuation on the basis of deprecialed replacement cost as the open market value for existing use is nol
readily oblainable. The associated credit is included in the revaluation reserve. The difference belween
depreciation charged on Lhe hisloric cosl of assets and the actual charge for the year calculated on the
revalued amount is released to the income and expendilure account reserve on an annual basis, Land
and buildings acquired since incorporation are included in the balance sheet at cost.
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Notes (continued)
1. Statement of accounting policles (continued)

Tangible Fixed Assets (conlinued)

Freehold land is not depreciated. Freehold buildings are depreciated over their expected useful
economic life to the Group of 50 years. The Group has adopted the lransitional provisions of FRS 15 and
has delermined nol to subsequenlly revalue its fixed assets from the amounts currently included within

the financial statements.

The Group has a policy of depreciating major adaptations to buldings over the perlod of thelr useful
economic life.

On adoption of FRS 15, the Group followed the transilional provisions to retain the book value of land and
buildings, which were revalued in 1996, bul not lo adopt a policy of revaluations of these properties in the
future. These values are retained subject lo the requirement lo test assels for impairment in accordance
with FRS 11.

Where land and bulldings are acquired with the aid of specific grants, they are capitallsed and

depreciated as above. The relaled grants are credited to a deferred capital grant account and are
released 1o the income and expendilure account over the expecled useful economic life of the relaled

asset on a basis consislent with the depreciation policy.
Finance costs which are directly attributable to the construclion of iand and buildings are not caplalised
as part of the cos!t of lhose assels.

A review for impairment of a fixed asset is carried out if evenls or changes in circumslances indicale that
the carrying amount of any fixed asset{s) may nol be recoverable.

Subsequent expenditure on exisling fixed assels

Where significant expendilure is Incurred on langible fixed assets it Is charged lo the income and
expenditure account in the period it Is incurred, unless it meets one of the following criteria, in which case
it is capitalised and depreciated on the relavant basis:

Market value of the fixed asset has subsequenlly impraved

Assels capacily increases
Substantial improvement In the quality of oulput or reduction in operating costs
Significanl extension of the assets life beyond that conferred by repairs and mainienance

Assals under conslruction

Assats under conslruction are accounted for al cost, based on the value of architects’ certificates and
other direcl costs, incurred to 31 July. They are not depreciated until they are brought into use.

Equipment

Equipment cosling less than £1,000 per individual item is written off to the income and expenditure
account in the period of acquisition. All other equipment is capitalised at cost. Equipment Inherited from
the Local Education Authority is included in the balance sheet at valuation.

Inherited equipment is depreciated on a straight fine basis over its remaining useful economic life to the
Group of 5 years. All other equipment is depreciated over ils useful economic life as follows:

Motor vehicles - 4 years
General equipment - 5 years
Computer equipment - 3 years
Furniture - 10 years

Where equipment Is acquired with the ald of specific grants, it is capitalised and depreciated In
accordance with the above policy, with the related grant being crediled to a deferred capital grant account
and released to the income and expendilure account over the expected useful economic life of the related

equipment.
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Notes (continued)
1 Statemnent of accounting policies {confinued)

Leased assets

Costs in respect of operating leases ara charged on a siraight line basls over the lease term. Leasing
agreements which transfer to the Group substantially all the benafils and risks of ownership of an asset
are irealed as if the assel had been purchased outright.

The relevant assets are capitalised at their fair value at the inception of the lease and depreciated over
the shorter of the lease term or the useful economic lives of equivalently owned assets. Tha capital
element outstanding is shown as obligations under finance leases.

The finance charges are allocated over the period of the lease in proportion to the capital element
oulstanding. Where finance lease payments are funded in full from funding council capital equipment
grants, the associated assets ara designated as grant-funded assets.

Intangible Fixed Assets

Goodwill is the difference batween amounls paid on the acquisition of a business and the fair valua of the
idanlifiable assets and liabilities. I is amorised to the income and expenditure account over its eslimated

economic life of 10 years.

Investmeants

Colfege - Subsidiary undertakings

Invesiment in subsidiaries are valued at cost less provision for impairment

Group - Associatad undertakings

Investments in assoclates are stated al the amount of the Group's share of net assels. The Income and
Expenditure account includes the Group's share of the associated companies’ profils using the equity
accounling basis,

Stocks

Stocks are staled at the lower of their cost and net realisable value. Where necessary, provision is made
for obsolete, slow moving and defective slocks.

Malntenance of premises

The cost of routine corrective mainienance is charged to the income and expenditure account in the
pericd it is incurred.

Forelgn currency translation

Transactlans denominated in foreign currencies are recorded using the rate of exchange ruling at the
dale of the transaction. Monelary assels and liabililies denominated in foreign currencles are translated at
the rates of exchange ruling at lhe end of the financia! year with all resulling exchange differences being
taken ta the income and expenditure account in the period in which they arise.

Taxation

The Group is considered to pass the tests set out in Paragraph 1 Schedule 6 Finance Act 2010 and
therefore it meets the definition of a charitable company for UK corporation tax purposes. Accordingly,
the Group is polentially exempt from taxation in respect of income or capital gains received within
categories coverad by Chapter 3 Part 11 Corporation Tax Act 2010 or Seclion 256 of the Taxation of
Chargeable Gains Act 1992, to the extent that such income or gains are applied exclusively o charitable

puUrposes.
The Group receives no similar exemption in respect of Value Added Tax. For this reason the Group is

generally unable to recover input VAT it suffers on goods and services purchased. Non-pay expenditure
is therefare shown inclusive of VAT with any partial recovery nelted off against these figures.
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Notes (continued)

1. Statement of accounting policies {conlinued)

Liquid resources
Liquid resources include sums on short-term deposits with recognised banks and building societies and
gavernmant securities.

Provisions

Provisions are recognised when the Group has a present legal or constructive obligalion as a result of 3
past event, it Is probable thal a transfer of economic benefit will be required to settle the obligation and a
rellable estimale can be made of the amount of the obligation.

Cash
Cash for the purposes of the cash flow statement comprises cash in hand and deposits repayabie on
demand less overdralis repayable on demand.

Agency arrangements

The Group acts as an agent in the collection and payment of Learner Support Funds. Related payments
received from the SFA and EFA and subsequenl disbursements to studenis are exciuded from the
Income and Expenditure account and are shown separately in note 30, except for lhe 5 per cent of the
grant received which is avallable to the Collage to cover administration costs relating to the grant. The
Group employs 1 member of staff dedicaled to the administration of Learner Support Fund applications

and paymenls.

Going concern

The aclivities of the Group, logelher with the faclors likely to affect its future development and
performance are set out in the Operating and Financial Review. The financial posilion of the Group, its
cash flow, liquidity and borrowings are described in the Financlat Stalemenis and accompanying Nales.

The College has enlered into an overdralt facilily with its bankers to meet its obligations as they fall due
for @ minimum of 12 months from the date of the accounts. Having taken into account all available
information, In parlicular forecasts for the twelve months from the date of approval of the financial
statements, and appropriale sensitivity analyses; the College will be able to operate within the limits of the
overdralt facility, It is therefore appropriate to prepara the accounts on a going concern basis.

2 Funding Councll income
2015 2014
£'000 £'000
Recurrent grant - SFA and EFA 32,774 30,785
Non Recurrent grant - HEFCE 48 64
Non recurrent grants — SFA and EFA 7,838 6,968
Relaases of defamred capltal grants (note 19) 313 248
40,873 38,085
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Notes (continued)

3 Tultlon feas and education contracts

2015 2014

£'000 £'000
Tuition Feas 4,720 4,091
Educalicn Conlracls 2,040 3,658

8,760 7,748
4 investment income

2015 2014

£'000 E000
Interest racelvable B 22
5 Staff numbars and costs

The average number of persons employed by the Group (including senior post-holders) during the year,
expressed as [ull-time equivalents, was as follows:

2015 2014

Numbar Number

Teaching staff 436 498
Non Teaching staff 637 524
1,073 1,022

The numbers above do nol include estimales of the staff numbers employed through cantracling out
arrangemants. Staff costs for the above persons were as follows;

2015 2014

£'000 E'000

Wagses and salares 26,815 26,843
Soclal sacunty costs 1,862 1,873
Other pension cosls (includes FRS17 adjusiments of £651,000, £757,000 in 2014) 3,659 3,757
Payroll sub tota! 32,338 32,473
Contracted-out lecturing sarvicas 1,087 2,331
Exceptional slaff restrucluring 1,708 184
35,131 34,988
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Notes (continued)

5 Staff numbars and costs {continued)

The number of staff, including senior post-holders and the Group Chief Execullve, who received
emaoluments in the following ranges was:

2015 2015 2014 2014

Number of Numbar of Number of Number of

sanior post- other staff sanior post- olher ataff

holders holders

£60,001 10 £70,000 0 6 0 6

£70,001 to £80,000 0 1 0 2

£80,001 lo £90,000 0 4 0 2

£90,001 to £100,000 0 1 0 4

£100,000 to £120,000 1 1} 0 0

£130,001 ta £140,000 0 4} 1 4]

£140,001 to £150,000 0 0 o o

£150,001 to £180,000 1 o 0 0

E180,001 lo £190,000 0 0 1 1]
B Emeluments of senior post-holders and members

2015 2014

Numbar Number

The number of senior post-holders including the Group Chisf Execulive was 2 2

Senlor post-holders' emoluments are made up as lollows:

2015 2014

£'000 £'000

Salaries 259 259
Pension conlribulions 15 H
Benefits In kind 25 33
299 323

The above emoluments include amounts payable to the Group Chief Exscutive (who is also the highest
paid senior posi-hoider) of:

2015 2014

£'000 £'000

Salarigs 152 152
Pensign conlributions - 16
Bensfits in kind 18 20
170 188
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Notes (continued)

6 Emoluments of senlor post-holders and members (continued)

The pension contributions in respect of the Group Chief Executive and senior post-holders are in respect of
employer’s caniributions to the Teachers' Pension Scheme / Local Government Pension Scheme and are
paid at the same rate as for other employees.

The members of the Corporation other than the Group Chief Executive and the staff members did not
receive any payment from the Group other than lhe reimbursement of travel and subsistence expenses

incurred in the course of their duties

Compensation for joss of office paid to a former senior post-holder

2015 2014
E'000 g'ooo0
Compensation pald to the former senior post halder kId -

The compensation paid lo a former senior post holder was approved by the Group Chief Execulive

7 Other operating expenses
2015 2014
£'000 £'000
Taaching costs 7.665 4,888
Non teaching costs 4,289 6,767
Pramises cosls 3,578 3,439
15,532 15,084
Other operating expanses includs:
2015 2014
£'000 £'000
Audlitors ramunaration;
Financial statements audit (includes £20k in respect of the college (2014; £21k) 26 28
Intemal audit {21l in respect of the coilege) 54 20
Other servicas provided by the financlal statements auditors 5 44




Activate Learning
Membars’ report and financial statements
For the Year end of 31 July 2015

Notes (continued)

B8 Interest payahle
2015 2014
£'000 £'000
On bank loans and overdrafts;
Repayabla wholly or parily in more than five years 547 Jee
Bank overdraft amangement feas Ti -
618 age
FRS17/55AP 24 Pension cosls (nate 21) 359 193
977 589
9 Taxation

The Group was not liable for any corporation lax arising out of its aclivities during either period
10 Deficit on continuing oparations for tha period

The deficil on continuing operations for the year is made up as follows:

2015 2014
£'000 £'000
College's deficit for he period 1,635 2,209
Delicit generated by subsidiary undertakings 820 151
Share of operating deficit of associate undertakings 205 -
2,660 2,360
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11 Tangible fixed assats

Cost or valuation
At 1 August 2014
Additions
Transfars

Al 31 July 2015

Accumulated
depraclation

At 1 August 2014
Charge for year

At 31 July 2015

Nat book value
At 31 July 2015

At 31 July 2014

inheritad

Financed by capital
grant

Other

At 31 July 2045

Froahold Land &
Bulldings

£'000

56,975
691
7.250

64,916

16,410
1,831

18,241

JEIAS =i

48,675

40,565

TR

9,839
6.276

30,560

46,675

Activaic Learning
Members' report end financial stataments
For the Year end of 31 July 201§

Group and college

Work In Progress Equipmant Tota!
£'000 E'OD0 £'000
8,662 22,986 88,623
3,058 1,223 5,872
(11,388) 4,138 z
1,232 28,347 94,495
: 19,678 36,088
2,144 3,975
: 21,822 40,063
1,232 8,525 54,432
8,662 3,308 52,535
: 2 9,839
1,164 223 7,663
68 6,302 36,930
1,232 " 6,525 54,432
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11 Tangible fixed assets (continued)

The transitional rules set out in FRS 15 Tangible Fixed Assets have been applied. Accordingly the book
values a! implementation have been retained.

Land and buildings were valued by the three former colleges for the purpose of the 1994 financial
stalements at deprecialed replacement cost by a firm of independent chartered surveyors, in accordance
with the RICS Statement of Asset Valuation Practice and Guidance notes. QCther tangible fixed assets
inherited from the local education authority at incorporation have been valued by the Corporation on a
deprecialed replacement cost basis with the assistance of independent professional advice.

Land and buildings with a2 net book value of £10,213,000 (2074: £10,383,000} have been financed from
exchequer funds. Should these assels be sold, the Group may be liable, under the terms of the financial
memorandum with Ihe Skills Funding Agency, to surrendsr the proceeds.

if inherited land and buildings had not been valued they would have been included at a cost of £nil

12 investments

College and Group

2015 2014

E'000 £'000
Investments in subsidiary companies - S
Investment in associate = -
Total . -

The College owns 100 per cent of the issued Ordinary A shares of Activate Enterprise Limited, a
company incorporated in England & Wales . The principal business activity of Aclivate Enterprise Limited
is providing training, consulting and apprenticeships. The initial cost for this investment was E£175

The Group owns 37 per cent of The Oxford Parlnership LLLC, a2 company incorporated in Saudi Arabia
The initia! cost of which was £31,598. The principal activily of The Oxford Parinership LLC is the
provision of education. The investment [s held by Activate Learning Investment Limited, a company
limited by gurantee which is incorporaled in England & Wales and which is controlled by Activale

Learning.

13 Intangible Assats

Group Group
2015 2014
E'000 E'000
Cost as al 01 August - 208
. (208)

Impairment

Carried forward as at 31 July - 5
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Notes (continued)

14 Debtors

Amounts falling due within one year:
Trade dabtors
Prepaymenls and accrued income
Other Deblors
Amaounts due from subsidlary undertaking

Activate Learning

Mambers' report and financial statements
Forthe Year end of 31 July 2015

Group Caliege Group College
2015 2015 2014 2014
E'000 £'000 £°000 £'000

1,908 1,163 1.490 1,490
1,100 752 1,167 1,167
857 831 21 211

- 1,231 - 48
3,488 3,077 2,868 2,914

included in the above college debtors is an amount of £1,231k due from subsidiary underiakings that falls

due after more than one year.

15 Creditors: Amounts falling due within one year
Group College Group Collaga
2015 2015 2034 2014
£'000 £'000 £'000 £'000
Bank loans and overdrafis 726 726 KAl 316
Other payments received in advance 131 131 555 555
Trade ereditors 1,501 1,422 20M 2,071
Other taxation and social sacunty 1,029 1.029 1,110 1,110
Accruals and defemed income 2,951 2,532 580 580
Othar amounts owed to Funding Bodias 1,997 1.997 §52 552
Amounts falling due wilhin one year before
reclassification of long termn debt 8,335 7,837 5184 5,184
Reciassification of jong term debt (nole 16) - - 6,901 6,901
8,335 7,837 12,085 12,085
16 Craditors: Amounts falling due after more than one year
Group College Group College
2015 2015 2014 2014
£'600 £'000 £'000 £'000
Bank loans (nola 17} 10,682 10,682 11,633 11.633
Reclassification of iong lerm dabt - - {6.901) (6.901)
10,6882 10,682 4,732 4,732
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17 Analysis of borrowings
Bank loans and overdrafts
Group and College
2015 2014
£'000 £'000
Bank loans and overdrafls are repayable as follows
Within ona year (note 15) 726 7217
Bstwean ons to two years 726 357
Between two and five years 2,176 1,071
In five years or mare 7,780 3.304
11,408 11,8459

The Group has two unsecured variable rale bank loans which are repayable by instalments falling due
belween May 2014 and May 2029. The interest payable is between 4.45% and 4.75%.

18 Provisions for liabilitles and charges
Group Group and Group
coliege
Provislaon for Enhancad Totat
assoclata pansion
£'000 £'000 £'c00
Al 1 August 2014 - 1,000 1,000
Expendilure in the period - () (77)
Actuarial loss for the year - 34 34
Transferred to income and expenditure account 41 41
Acquisition of assoclate (32) - {32)
Operating loss of associate for the pericd 205 - 205
At 31 July 2015 173 1] 1,171

Enbanced pension
The enhanced pension provision relates to the cost of staff who have already left the Group’s
employment. This provision has been recalculated in accordance with guidance issued by the SFA

The principal assumplions for this calculation are:

2015 2014
Price inflation 3.46% 4.06%
Discount rate 1.75% 2.25%

Provision for operating deficit of associate
Provision has been made for the group's share of the nel liabilities of its associated undertaking, The

Oxfordshire Partnership LLC.
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19 Doferred capital grants

Activate Learning

Mambers' report and financial sialements
Forthe Year end of 31 July 2015

Group and College
SFA and EFA Qther Grants Total
£000 £'000 £'000
At 1 Augusi 2014 5,890 a75 6,065
Grants deferred 1,782 - 1,782
Refeased lo inceme and expenditure account (313) (242} {555}
At 31 July 2015 7,459 733 8,192
20 Revaluation reserve
Group and College
£'000
Al 1 August 2014 10,383
Transfer from revaluation resarve to income and expenditure account in respect of
Deprecialion on re-valued assals {170}
At 31 July 2015 10,213
21 Income and expenditure account
Group College
£'000 £'000
Al 1 August 2014 898 844
Daficit on confinuing operations after depreciation of assets at valuation and tax {2,660) (1,525)
Transfer from revalyalion reserve lo income and expenditure account - depraciation 170 170
Actuarial loss in respecl of pension scheme (3.647) {3,647)
Acluarial loss in respect of enhance pensions (34) {34)
At 31 July 2015 {5,273} {4,092)
Balance represented by
£'000 £000
Pension reserve (25,816) {25,816)
Income and expanditure account excluding pension reserve 20,543 21,724
At 31 July 2015 {5,273) {4,002)
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22 Pensions and simlilar obligations

The Group's employees belong to two principal pension schemes, the Teachers' Pansion Scheme {TPS)
and the Local Government Pension Scheme (LGPS)

2015 2014
E£'000 £'000
Teachers' pension scheme: contributions paid 1,565 1,689
Other pension schemes. conlributions paid 16 -
Local Government Pension Scheme
Conirlbutions paid 1,427 1,311
FRS17 charge 651 757
Charga to the Income & Expenditure Account 2,078 2,068
Enhanced pension charge .

Total Penslon Cost 3,659 3,757

Conlributions amounting to £388,179 (2014: £496,789) were payable lo the schemes and are Included in
cradilors.

Teachers' Pansion Scheme

Introduction

The Teachers' Pension Scheme (TPS) s a statutory, contribulory, defined benefit scheme, governed by
the Teachers' Pensions Regulalions 2010, and, from 1 April 2014, by lhe Teachers' Pension Scheme
Regulations 2014. These regulations apply to leachers in schoals and olher educational establishments,
including academies, in England and Wales that are mainlained by local authorifies. In addition, leachers
in many independent and voluntary-aided schools and teachers and leclurers in some establishments of
further and higher education may be eligible for membership. Membership is aulomatic for full-time
teachers and lecturers and, from 1 January 2007, automatic 100 for teachers and leciurers in pari-time
employment following appointment or a change of conlract. Teachers and leclurers are able to opt out of

the TPS.

The Teachers' Pension Budgating and Valuation Account

Although members may be employed by various bodies, their retiremant and other pension benefits are
set out in regulations made under the Superannuation Act 1972 and are paid by public funds provided by
Parliament. The TPS is an unfunded scheme and members contribute on a ‘pay as you go' basls — lhese
contribulions, along with those made by employers, are crediled to the Exchequer under arrangements
govarned by the above Act.

The Teachers' Pensions Regulations 2010 require an annual account, the Teachers’ Pension Budgeting
and Valuation Account, lo be kept of receipls and expendilure (including the cost of pension increases).

From 1 April 2001, the Account has been credited with a real rale of return, which is equivalent to
assuming thal the balance in the Account is invesled In notional invesiments that produce that real rate of

relum,
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22 Pensions and similar obligations (continued)

Valuation of the Teachers' Penslon Scheme

The lates! actuarial review of the TPS was carried out as al 31 March 2012 and in accordance with The
Public Service Pensions (Valuations and Employer Cast Cap) Directions 2014. The valuation raport was
published by the Department for Education (the Department) on 8 June 2014. The key resuits of the
valuation and the subsequant consullation are:

* employer contribution rates were sel at 16.48% of pensionable pay (including a 0.08% levy for
adminislration);

+ lolal scheme liabilities for service lo the effeclive date of £194.5 billion, and notional assets of
£176.6 bilon, giving a notional pas! service deficit of £14.9 billion;

+ an employer cosi cap of 10.9% of pensfonable pay will be applied to future valuations
The new employer conlribulion rale for the TPS will be implemented in September 2015.

A full copy of the valuation report and supporting documenlation can ba found on the Teachers' Pension
Scheme website at lhe following location:

hitps:/fwww.leacherspensions.co.uk/news/employers/2014/06/publication-of-ihe-valuation-raport.aspx

Schome Changes

Following the Hutton report in March 2011 and the subsequent consullations with trade unions and ather
representative badies on reform of the TPS, the Depariment published a Proposed Final Agreement,
selting out the design for a reformed TPS to be implemanted from 1 April 2015.

The key provisions of the reformed scheme Include: a pension based on career average earnings; an
accrual rate of 1/57th; and a Normal Pansion Age equal to State Pension Age, but with oplions to enable
members lo relire earlier or later than their Normal Pension Age. Imporianlly, pension benefits built up
before 1 April 2015 wili be fully protecled.

In addition, the Proposed Final Agreement includes a Government commitment that thase within 10 years
of Normat Penslon Age on 1 April 2012 will see no change to the age at which they can retire, and no
decrease in the amount of pension they receive when they retire. There will also be further Iransitional
prolectlion, tapered over a three and a half year period, for peaple who would fall up to three and a half
years oulside of the 10 year protection.

Regulations giving effact to a reformed Teachers' Pension Scheme came inlo force on 1 April 2014 and

the commenced on 1 April 2015.
The pension costs paid lo TPS in the year amounted to £1,565k (2014: £1,680k).

FRS17

Under the definitions set out in Financial Reporting Standard (FRS17) Retirement Benefils, the TPS is a
multi-emplayer pansion scheme. The College is unable to identify its share of the underlying assets and
liabilities of the scheme.

Accordingly, the College has taken advantage of the exemplion in FRS17 and has accounled for its
contribulions lo the scheme as if it were a defined-contribution scheme. The College has set out above
the information available on the scheme and the Implications for the College in tarms of the anticipaled
cantribulion rates
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22 Pensions and simllar obligations (continued)

Local Government Pension Schamae

The LGPS is a funded defined henefit scheme, with the assets held in separate funds adminislered by
Oxfordshire Local Authorily. The tolal contribution made for the year ended 31 July 2015 was £2,139k
{2014: £1,992k) of which employers conlribulions tolalled £1,427k and employees' contributions totalled
£712k. The contribulion rale for 2014/15 has been set al 13.0%.

The following Information is based upon a full actuarial valualion of the fund as 31 March 2014 updated to
31 July 2015 by a qualified independent acluary.

Principal Actuarial Assumpllons 2015 2014 2013
RPI Increase 3.5% 3.5% 3.4%
CP! lncrease 26% 2.7% 2.8%
Rate of increasa in salaries 4.4% 4.5% 4.8%
Rale of increase in pensions 2.6% 2.7% 2.8%
Discount rate for liabilities 3.6% 4.3% 4.5%
Commutalion of pensigns lo fump sums - - 50%
Mortality assumplions

The current morialily assumptions include sufficient allowance for future improvements in mortality rates.

The assumed life expectations on relirement age 65 are:
At 31 July 2015 At 31 July 2014

Reliring loday Malas 23.2 23.2
Females 25.7 255
Reliring in 20 years Males 25.5 254
Females 28.0 279

The approximate split of the assels for the Fund as a whole and the assumed rates of return were:

Laong temn Assel Long temn Assel

expaciad rate spiitat expected rate spiit at

of retum at 3 July of retum at 31 July

31 July 15 2015 31 July 14 2014

Equities nia 656% 6.8% 72%
Gilts nia 12% 3.4% 9%
Other bonds nja 3% 40% 6%
Property nla T% 6.0% 6%
Cash nfa 3% 32% 5%
Other nia 9% 6.8% 2%
Tolel 6.1% 100% €.1% 100%
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22 Penslons and similar obligations {conlinued)

2015 2014
£000 £'000
Group's estimaled asset share 3so18 33,193
Presant value of scheme liabilities (63,769) {54,327)
Estimated unfunded liabllities (65) (65)
Daficit in tha schame {25,818) (21,199)
Analysis of the amount charged to the income and expenditura account
2015 2014
£'000 £'000
Service cost 2,214 2,385
Curtailments and sattlements 114 42
Total oparaling charge 2,328 2,427
s [
Analysis of pension finance income / (costs)
2015 2014
£000 £000
Expecled ratum on pansion scheme assels 2,062 1,869
Interest on pension scheme liabilittes (2,281} (2,062)
Pension financa ¢osts {319) (193)

Amounts recognised in the statement of total recognised gains and losses (STRGL)

2015 2014

£'000 £'000
Actual relum less axpactad retumn on pansion scheme assets 1,348 {571)
Experience gains and losses - (1.810)
Changes in assumplions underying the presenl value of the schemae liabililes (4,995) (5,647)
Actuarial loss recognisad in STRGL (3,847) {8,328)
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22 Panslons and simllar obligations {continued)

Movament in deficit during year

2015 2044
E'D00 £000
Daficit in scheme at beginning of yaar (21.199) (11,921}
Movement in year.
Currant service charge {2,214) {2,385)
Contributions 1.672 1,665
Unfunded Penslon 5 5
Nat Interest on assels {319) (183)
Settlaments or curailments {114) (42
Actuarial gain / (loss) {3.647) (8,328)
Daficit in scheme al end of year (25,818) {21,198}
Assaet and Liabllity Reconcillation
2015 2014
£'000 £900
Reconciliation of Llabilities
Liablilities at start of pariod 54,392 41,707
Service cost 2,214 2,385
Interesl cost 2,281 2,062
Empiloyae confributions 657 663
Actuarial losses (gains) 4,995 B,113
Benefits paid (914} (575)
Losses on curtailmenis 114 42
Unfunded pension payments {5} (5)
Liabilitles at end of perod 63,834 54,392
Reconciliation of Assats
Assets at start of period 33,193 29,786
Expectad retum on assets 2,062 1,869
Actuarial {lossYgain 1,348 {215)
Employer contributions 1,677 1,670
Employae contributions 657 663
Benefits paid (919) (580}
Assats at end of period 38,018 33,193

The estimated value of the employer contribulions for ihe year to 31 July 2015 is £1,713,000.
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22 Pansions and similar obligations (confinued)
History of experience gains or lossas
2015 2014 2013 2012 2011
£000 £'000 £'000 £'000 £000
Difference between the expected and actual return on
assals. Amount 1,348 (215) 3612  (1,305) (1,760)
% of scheme assels 5% {06%) 121% (55%) (7.8%)
Experience gains and losses on scheme jiabilities
Amount - {2,266) (2} {3) 4,244
%a of scheme liabilities - (4.2%) (0.0%) (0.0%) 13.3%
Tolal amounts recognised in statemant of tolal recognised gains
and losses
Amount {3.647) (8,328) 4,633 (5810) 1,757
23 Reconciliation of operating deficit to net cash flow from operating activitles
2015 2014
£'000 £'000
Deficit on continuing operations aRar depreciation of assets
at valuation and tax {2,680) {2,360)
Depreciation (nota 11} 39715 2,902
Share of operating loss of associale 205 -
Delerrad capital grants released lo incoma (note 19) {555) (512)
FRS 17 charge {nala 22} 651 757
Impairmant charge {note 13} - 208
Intarast receivable (nole 4) (6) {22)
Interast payable {nole 8) 906 589
Increasa in deblors (note 14) (598) {1,105)
Increasef{decrease) in cradilors (nole 15) 3,236 {195)
{Decraase) In provisions {nole 18) (34) {32)
Net cash flow from operating activies 5,120 230
by = — _—__] W ——Cr
24 Analysis of changes in net funds
At 31 July Cash At 31 July
2014 Flows 2015
£'000 £'000 E'000
Cash at bank and in hand 1,485 {621) 864
Debls due within 1 yaar (7,217) 6,491 {726)
Debts due aftar 1 year {4,732) {5,950) {10,682)
COverdraft -
Total (10,464) (80) {10,544}

46




Activate Learning
Members' report and financial statememnts
For the Year end of 31 July 2015

Notes (continued)

25 Analysls of cash flows for haadings netted in the cash flow statement

2015 2014
£'000 £'000
Retums on investments and servicing of finance
Interest received & 22
Interest paid (587) {396)
Net cash outflow from returns on investments and servicing of finance {281} (374}
Capital expenditure and financial Investment
Purchase of tangible fixed assets (5,872) {11,601)
Deferred capital grants received 1,253 2,202
Ne! cash outflow for capital expenditure and financlal investment (4,619) {9,399)
Financing
Repayment of overdrall - (27)
New Bank Loan - 7,000
Repaymant of bank loans (541) (51)

Net cash Inflow from financing (541) 6,922

26 Post balance sheat events

The group has enlered into an agreement to self land at its site in Banbury with a value of approximalely
£2m. The sale was contingent on planning permission baing oblained which was approved in Oclober
2015.

27 Capltal commitments

2015 2014
£'000 £'000

Commilments contracted for al 31 July {Group and Collaga) 2,214 3,180

28 Flnancial commitmants

Al 31 July, the Group had annual commitments under non-cancellable operaling leases as follows

Land & Buildings 2015 2014
£'000 £'000
Expiring between two and five years inclusive - -

29 Related party transactions

Due to the nalture of the Group's operalions and the compasition of the Board of Governors (being drawn
from local public and privale seclor organisations) it Is inevitable that lransactions will take place with
organisations in which a member of the Board of Governors may have an interest.
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29 Ralated party transactlons {continued)

All transactions involving organisations in which a member of the Board of Governaors may have an
interest are conducled al arm’s length and in accordance with the Group's financial regulations and

narmal procurement procedures.

The Chairman of the Corporalion is a pariner of a firm of properly & construction cansuilants which is
advising the Group on its capital investment programme An amount of £35,313 was paid to Ridge and
Pariners LLP during the financial year (2014: £24,826) and the balance oulstanding at 31 July 2015
totalled £2,578 (2014: £2,685).

The Vice Chair of the Corporation is a partner in a firm providing project management services and
pension advice lo lhe Group, An amount of £52,550 was paid fo Grant Thornlon during the financial year
(2014: £150,347) and the balance outstanding al 31 July 2015 tolalled £5,000 (2014: £69,598).

Transactions with the SFA and EFA (formerly the LSC) and HEFCE are detailed in notes 2 and 15.

During the year the Group incurred costs In relation to The Oxfordshire Parinership LLC of £424,908
which were fully reimbursed by the associale At 31 July 2015, the balance outslanding was £nil.

During the year expendilure totalling £203,467 was incurred by the Group on behalf of UTC Oxfordshire
Trust, of which the Group Is lead sponsor. Two execulive direclors of the Group are truslees of UTC
Oxfordshire. Afler repayments made by UTC Oxfordshire Trust, the amount that remained outstanding at
31 July 2015 was £23,792.

During the year the Group provided services lotalling £126,911 to UTC Reading, of which the Group is
lead sponsor. Two executive directors of the Group are trustees of UTC Reading. The services were all
provided at arm's length and in accordance with the Group's financial regulations and normal

procurement procedures.

The Group has laken advantage of the exemption available in accordance with FRS B “Related Party
Disclosures® not fo disclose transactions entered Into between the parent and subsidiary undertaking.

30 Amaounts disbursed as agent

Learner support funds 2015 2014
£'000 £'000
Balance Unspent 1 August 550 474
Nat grants from the SFA and EFA (formeriy the LSC) 1,985 1,716
2,635 2,180
Disbursed o students (1,452) (1.570)
Administration cosis (93) {70)
Balance unspent at 31 July 990 550

Granls from the SFA and EFA (formerly the LSC) are available solely for students. In the majority of
instances, the Group only acls as a paying agent. In these circumstances, the grants and related
disbursements have therefore been excluded from the income and expendilure account, other than when
the Group has directly incurred expenditure itself.



